Village of Lena
117 E Main St., Lena, Wi 54139
Village Board Meeting
July 20, 2026, 6:00 pm

Meeting called to order

Roll Call: Kris Verduzco, Terry Hinds, Bob Borchert, Linda Hinds, Judy Patenaude, Kathy Lindstrom, Steve
Marquardt

Also Present: Jodi Marquardt, Judy McGuire, Paul Boening-Ehlers
The Pledge of Allegiance was recited

Agenda: Motion made by L Hinds/Patenaude to approve the agenda with changes in sequence as
needed. Motion voted and carried.

Minutes: Motion by L Hinds/Patenaude to approve meeting minutes from June 9 and 15, 2026. Motion
voted and carried.

Open Forum: Judy McGuire present expressing concerns with the current Fire Department size to house
the department’s inventory of remarkable equipment. Judy mentioned her interest in being involved in
a plan for a new department which includes more space and parking. Judy did commend the Village on

its positive growth and investment into the community and the fire department.

Plan Commission: Paul Boening present to present on the proposed TID #3 formation. Discussion
held. Motion by Patenaude/L Hinds to approve Resolution 2026-06 “Resolution Creating Tax
Incremental District #3, Approving its Project Plan and Establishing its Boundaries.” Roll Call Vote:
Borchert- Aye, Verduzco-Aye, Lindstrom-Aye, Patenaude-Aye, L Hinds-Aye, T Hinds-Naye, S
Marquardt-Abstain. Motion carried 5 Aye, 1 Naye, 1 Abstain.

Conditional Uses discussion was tabled.

Finance: Report Informational. Review of Clerks Monthly Bank and Investment Report Informational.
Finance Report Informational.

Financial Plan for Positive Cash Flow for TID#3 was presented and discussed with motion by T
Hinds/S Marquardt to adopt the Financial Plan for Positive Cash Flow for TID#3. Motion voted and
carried.

Information report on WWTP project Pay Request #11, Disbursement #10 in the amount of
$258,619.29.

Public Works: Utility report was informational.

Resolution 2026-04, 2025 CMAR Report was approved and sent to DNR on June 30, 2026.

Change Order #7 Regarding Duct Chase was reviewed. Motion by Borchert/L Hinds to approve
Change Order #7 Regarding Duct Chase in the amount of $3617. Roll call vote: Borchert- Aye,
Verduzco-Aye, Lindstrom-Aye, Patenaude-Aye, L Hinds-Aye, T Hinds-Aye, S Marquardt-Aye. Motion
voted and carried.



Discussion regarding the Sampler/Refrigerator/and Enclosure for the WWTP upgrade. Motion by
Patenaude/Lindstrom to approve Public Works to determine a cost-effective plan for the all-
weather sampler enclosure not to exceed $25,000. Borchert- Aye, Verduzco-Aye, Lindstrom-Aye,
Patenaude-Aye, L Hinds-Aye, T Hinds-Aye, S Marquardt-Aye. Motion voted and carried.

Public Safety: No update. Enforcement of weeds and properties and ordinances need to improve.
Letters will be sent and properties of concern must attend Public Safety meetings for enforcement.

Promotions: Thunder on Main is slated for July 24, 5:30-8.

Park and Rec: Walking Trails are well used and very positive feedback. Working on purchase of
garbage cans and benches.

Recycling: No report
Library: Informational Report.

Board of Review: Motion by Patenaude/Lindstrom to adjourn the Board of Review to a later
undetermined date. Motion voted and carried.

Presentation of Bills: Motion by L Hinds/Verduzco to approve the July bills in the amount of
$355,415,92 Roll call vote: Borchert-Aye, Verduzco-Aye, Lindstrom-Aye, T Hinds-Aye, L Hinds-Aye,
Patenaude-Aye, S Marquardt-Aye. Motion carried.

Permits/Correspondence/Miscellaneous- Motion by Patenaude/L Hinds to approve operator permits for
Meidenbauer/Gruber/Paitl/VMagee/AMagee/Willis/Guseck/Rohde/Rundle/Peeters/Angus/Markham/
Ryczek/Marciniak/Wasielewski/Bushmaker/Dickinson/Thomson/Schuh/Krejcarek/Seefeldt/Gismondi/
Ulsh/GreyBuffalo/Bader/Sikowski/Sanford/Fendryk/Firgens/SanRoman. Motion voted and caried.
Motion to approve gathering permit for Lena Lions Club for Dairyfest and Fireworks display. Motion
voted and carried.

Next Meeting: Next meeting August 17, 2026, at 6pm.

Adjournment: Motion by L Hinds/Patenaude to adjourn the meeting at 8:10pm. Motion voted and
carried.

Respectfully submitted, Jodi Marquardt, Clerk/Treasurer



