
 

 

Village of Lena 
117 E. Main St., Lena, WI 54139 

Public Works Minutes 
July 13, 2026, 10:30 a.m. 

 
Meeting was called to order. 
 
Roll call: Terry Hinds, Steve Marquardt, Bob Borchert, Judy Patenaude 
 
Also present: Terry Earley, Tyler Schmit, Jodi Marquardt, Craig Schuh-Ayres 
 
Approval of Agenda: Motion made by Patenaude/T Hinds to approve the agenda with changes in sequence as 
needed. Motion voted and carried. 
 
Approval of the Minutes of June 9, 2026, meeting: Motion made by Patenaude/T Hinds to approve the minutes of 
June 9, 2026, meeting, as presented. Motion voted and carried.  
 
Public Comment/Complaints: Continue to have frequent complaints regarding the Main Street railroad tracks. 
Concerns with safety. Clerk and President have called several times to Escanaba to report and encourage all 
complaints to call as well.  
 
Utility Workers Report: Informational. Tyler working with Thomson Heating on getting a HVAC duct ran in the 
sewer plant garage. Terry met with McGuire Company regarding the water tower tank maintenance. A quote was 
given for $27,000/yr. The beacon remains broken on the tower and not being fixed when addressed and the USG 
annual contract inspection.  Terry will confirm with Lara Major whether it is necessary to keep the beacon. Terry 
will schedule sales reps from water tower companies to present at our next meeting to discuss contracts.  
 
Influent/Effluent Flows: Informational.  
 
Ayres: Report on the updates to the WWTP project. Bi-weekly Progress meetings are being held for WWTP 

upgrades. ATI has not been attending the meetings. WWTP Contractor Application for Payment #11 and Ayres 

Request for Disbursement #10 were presented and reviewed. Motion by Patenaude/Borchert to approve and 

forward to Public Works for their approval Pay Request #11, Disbursement #10 in the amount of $258,619.29. 

Motion voted and carried.  Change Order #7 presented. Motion by Patenaude/T Hinds to approve Change Order 

#7 in the amount of 3636.81. Motion voted and carried.  Discussion was held regarding the samplers, refrigerators 

and enclosures. Additional conduit will need to be run to accommodate the sampler. Motion by T 

Hinds/Patenaude to allow Ayres/Rhode to move ahead with a stand-alone sampling solution not to exceed 

$25,000. Motion voted and carried. Discussion regarding additional lighting in the dome was discussed with Schuh 

getting additional information and options.  

Concerns with contract compliance with Applied technologies were discussed. They have not maintained their 

contracted onsite participation, meeting attendance and lack of follow-through. A letter will be written from the 

Village expressing dissatisfaction and request for 15% discount, for the allowable adjustment added for the items 

they missed in the plans and engineering process. In specific the expanded platform and the sampler are items 

that should have been in the plans. Payment was held from Ayres for their services. Motion by T Hinds/Borchert 

to authorize the Village Attorney to create a letter to ATI indicating our displeasure. Motion voted and carried.   

Toxicity: Further testing will be completed with WWTP upgrades. 



 

 

 
Preventative Maintenance and Electrical Inspections: Motion by S Marquardt/Patenaude to approve Marquardt 
Electrical Services, not to exceed $1500, for preventative maintenance at facilities. Motion voted and carried.  
 
Lead and Copper: Jacobs Engineering came to retrieve further documentation of services and will be compiled 
and send results.   
 
Welding Equipment: Public Works to get the necessary gases, of argon, oxygen, and acetylene to operate welders. 
Purchasing is the most cost-effective option.  Motion by Borchert/Patenaude to approve the purchase welding gas 
tanks from Nozzle Clean not to exceed $1300. Motion voted and carried.  
 
Water Department Audit: Informational report  
 
Rosera Business Park Manhole Repair: Update given on the status of the manholes in the business park, with a 
solution needed to maintain cover on the manholes. Tyler to get quotes for extending the manholes.  
 
Miscellaneous: The Railroad property needs to be cut down and maintained. The parking lot at the ball diamond 
and the grounds need attention and weed control. Trees need to be watered consistently during the dry weather, 
streets need sweeping. Patenaude requested to see maintenance logs.  
 
Next meeting, Monday, August 10, 2026 @ 10:30.  
 
Adjournment: Motion by Patenaude/Borchert to adjourn at 1:05pm. Motion voted and carried. 
 
 
Respectfully submitted, Jodi A. Marquardt, Clerk/Treasurer 


