
 

 

     Village of Lena 
117 E. Main St., Lena, WI 54139 

Finance/Personnel & Wage Committee Minutes  
July 13, 2026, 9:00 AM 

 

Meeting called to order. 
 
Roll call: Steve Marquardt, Terry Hinds, Bob Borchert 
 
Also Present: Jodi Marquardt-Clerk 
 
Approval of Agenda: Motion made by S Marquardt/Borchert to approve the agenda. Motion voted and 
carried. 
 
Approval of Minutes: Motion made by S Marquardt/Borchert to approve June 9, 2026, meeting minutes. 
Motion voted and carried.  
 
Monthly Financials: Monthly financial statements and the clerk’s monthly cash investments report 

reviewed and were informative.  

WWTP Contractor Application for Payment #11 and Ayres Request for Disbursement #10: Review of Pay Request 

and Disbursement. Motion by S Marquardt/Borchert to approve and forward to Public Works for their approval 

Pay Request #11, Disbursement #10 in the amount of $258,619.29. Motion voted and carried.  

TID #3 Cashflow: A report was presented and discussion held on the short-term plan to address the initial negative 

cash flows of TID #3 and possibility of supplemental funding to support early TID #3 costs. Motion by S 

Marquardt/Borchert to recommend to the Village Board for their consideration the financial plan for positive cash 

flow. Motion voted and carried.   

Personnel: Nothing 

Next Meeting Date and Time: Next meeting MONDAY, August 10, 2026, at 9:00am 

Adjournment: Motion by S Marquardt/Borchert to adjourn at 10:28am.  Motion voted and carried. 

 
Respectfully submitted, Jodi Marquardt, Clerk 


