Village of Lena
117 E. Main St., Lena, WI 54139
Public Works Minutes
June 9, 2026, 10:30 a.m.

Meeting was called to order.
Roll call: Terry Hinds, Steve Marquardt, Bob Borchert, Judy Patenaude
Also present: Terry Earley, Tyler Schmit, Jodi Marquardt

Approval of Agenda: Motion made by Patenaude/Borhcert to approve the agenda with changes in sequence as
needed. Motion voted and carried.

Approval of the Minutes of May 12, 27 and 28, 2026, meeting: Motion made by Patenaude/T Hinds to approve
the minutes of May 12, 27 and 28, 2026, meeting, as presented. Motion voted and carried.

Public Comment/Complaints: None

Utility Workers Report: Informational. Terry working to get the meter readers at Saputo installed exteriorly.

Influent/Effluent Flows: Informational.

Ayres: Report on the updates to the WWTP project. Progress meeting held for WWTP upgrades with the change
orders in the hands of ATI, and waiting for response.
Review of Pay Request and Disbursement. Discussion regarding concerns with lack involvement in project, slow

response and lack of response by Applied Technologies. Motion by T Hinds/ Patenaude to approve and forward
to Public Works for their approval Pay Request #10 in the amount of $262,572.10 and Disbursement #9 in the
amount of $341,773.67, with hold on payment to Applied Technologies. Motion voted and carried.

Financials: Informational
Toxicity: Changes made to dosing. Further testing will be completed with WWTP upgrades.

Preventative Maintenance and Electrical Inspections: No quotes for electrical inspections were obtained.

Lead and Copper: Jacobs Engineering coming June 18 to retrieve mapping and to identify service lines.

Public Works Position: Tyler Schmit has been rehired with a start date of May 31. We are looking to add a
34 employee with the consideration of Terry retirement in the future. Clarification is needed on the
operator in charge status. Structure of the Public Works Dept will include daily meeting for work done
and to plan and delegate for work to be done each week.

Ayres Proposal for Roadway Design for Rosera Business Park: Presented, reviewed and discussed. Motion
by Patenaude/T Hinds to approve Ayre’s proposal for roadway development in the Rosera Business Park
in the amount of $54,815. Roll Call vote: Patenaude-Aye, Borchert-Aye, T Hinds-Aye, S marquardt-Aye.
Motion carried.




Miscellaneous: Internet at the sewer plant with Bug Tussel proposed at $96/mo with 1 GIG . This will be discussed
with the Village Board.

Next meeting, Tuesday, July 14, 2026 @ 10:30.

Adjournment: Motion by Patenaude/Borchert to adjourn at 12:00 Noon. Motion voted and carried.

Respectfully submitted, Jodi A. Marquardt, Clerk/Treasurer



