Village of Lena
117 E. Main St., Lena, WI 54139
Public Works Minutes
April 13, 2026, 3:30 p.m.

Meeting was called to order.
Roll call: Terry Hinds, Steve Marquardt, Craig LeFebre
Also present: Terry Earley, Tyler Schmit, Jodi Marquardt, Craig Schuh-Ayres

Approval of Agenda: Motion made by T Hinds/LeFebre to approve the agenda with changes in sequence as
needed. Motion voted and carried.

Approval of the Minutes of March 10, 2026, meeting: Motion made by T Hinds/S Marquardt to approve the
minutes of March 10, 2026, meeting, as presented. Motion voted and carried.

Public Comment/Complaints: Heard much positive feedback following immediate snow removal from the major
snowstorm. Later, had resident complaints of sidewalks not being cleared, nor ability to clear themselves due to
excessive piles of snow. Lynette Dionne has concerns with the gravel on the roadway leading to her driveway.
Committee will consider paving with next paving project.

Closed Session: Motion by S Marquardt/LeFebre to convene into closed session at 8:43 am pursuant to
Wi.Stat. 19.85(1)c for considering employment, promotion, compensation, performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises responsibility, to
wit, Employee Matters. Motion voted and carried.

Open Session: Motion by S Marquardt/LeFebre to reconvene in open session at 9:12 am and take action, if
any, on matters discussed in closed session. Motion voted and carried. No action taken

Ayres: Schuh reported on the updates to the WWTP project. The cover is off. Things are currently going as
scheduled with no significant delays.

Public Works Report: Report was informative. A meeting will be scheduled with PJ Kortens to review and ensure
proper function of the PLC and backup batteries are functional.

Financials: Informational

Influent/Effluent Flows: Informational. Discussion held regarding increased influent flow this month, with further
investigation to be held to diagnose. Cross connection letter will be sent to those determined to allow sump into
sewer with 3 months allowed to redirect.

Preventative Maintenance and Electrical Inspections: Waiting on quotes for Electrical inspections. Tyler to reach
out to Electrical Services for a quote.

Toxicity Testing: Update given.

Lead and Copper: Discussion on working to correct the unknown services. A meeting is needed with Jacobs
Engineering to prepare a plan for correction.




Water Gallons and Revenues: Discussion on comparisons of water revenues, which have been stable, with noted
declined usage.

Closed Session: Motion by S Marquardt/LeFebre to convene into closed session at 12:18 pm pursuant to
Wi.Stat. 19.85(1)c for considering employment, promotion, compensation, performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises responsibility, to
wit, Employee Matters. Motion voted and carried.

Open Session: Motion by S Marquardt/LeFebre to reconvene in open session at 2:10pm am and take action,
if any, on matters discussed in closed session. Motion voted and carried. No action taken

Miscellaneous: Nothing
Next meeting, Tuesday, May 12, 2026 @ 10:30.

Adjournment: Motion by LeFebre/T Hinds to adjourn at 2:11pm. Motion voted and carried.

Respectfully submitted, Jodi A. Marquardt, Clerk/Treasurer



