Village of Lena
117 E. Main St., Lena, WI 54139
Public Works Minutes
January 13, 2026, 10:30 a.m.

Meeting was called to order.
Roll call: Terry Hinds, Steve Marquardt, Craig LeFebre
Also present: Terry Earley, Tyler Schmit, Bob Borchert, Craig Schuh-Ayres Assoc, Jodi Marquardt

Approval of Agenda: Motion made by T Hinds/LeFebre to approve the agenda with changes in sequence as
needed. Motion voted and carried.

Approval of the Minutes of December 9, 2025, meeting: Motion made by T Hinds/LeFebre to approve the minutes
of December 9, 2025, meeting, as presented. Motion voted and carried.

Public Comment/Complaints: Discussion on the 129 W Railroad St sewer blockage. Committee agreed to pay
Precision Plumbing $562.50 and Property owner to pay the $550 Hoshimoto invoice to resolve the situation.

Public Works Report: Report was Informational. Toxicity testing for January/February/March with shipping cost to
Nile Expedite of $1155 per monthly testing. Water usage/pumped and billed needs to be reviewed for accuracy.
Meters of problem need to be changes, and a 4” meter at Saputo needs to be changed.

Ayres: There will be a Teams meeting on 01/19/206 for the WWTP project for update with all parties. The doors
and rooms at WWTP need to be painted with an epoxy-based paint. Tyler to get bids not to exceed $2000.

Influent/Effluent Flows: Informational.

Financials: Informational.

Contractor Application for Payment #5: Rohde Brothers Application #4 for the WWTP project was reviewed with a
pay request in the amount of $124,450.00. Motion by T Hinds/LeFebre to approve Payment #5 for the WWTP
Upgrade Project from Rohde Brothers in the amount of $124,450.00. Motion voted and carried.

Request for Disbursement #6: Ayres Disbursement Request #6 for the WWTP project was reviewed with a pay
request in the amount of $161,598.40. Motion by T Hinds/LeFebre to approve Disbursement #5 in the amount of
$161,598.40. Motion voted and carried. This request will be referred to the Public Works Committee for their
review and action

Lead and Copper: The required letters to homeowners were sent in December.

Sidewalk: Need to determine next replacements and budget amount to spend with timeline.
Miscellaneous: Nothing
Next meeting, Tuesday, February 10, 2026 @ 10:30.

Adjournment: Motion by LeFebre/S Marquardt to adjourn at 12:07p. Motion voted and carried.
Respectfully submitted, Jodi A. Marquardt, Clerk/Treasurer



