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Property Taxes—Please pay with Check/Money Order
Hours: 7:30 a.m. to 4 p.m. Monday-Thurs.; 7:30 a.m. to 11:30 a.m. Friday.
Closed Tuesday December 24th & Wednesday December 25th. for Christmas Holiday.

Normal hours on December 31st. Closed January 1st for New Year’s Holiday.
If you have to pay with cash—Please bring the exact amount.!!!

Message of President Marquardt: With 2019 coming to a close, | would like to take the opportunity to extend a thank you to the Village Board,
Committees, Village employees and all of the businesses and residents for being a part of this great community. Much was accomplished in 2019 and
there is more to come in 2020! We had some excitement in our community with the Dirt City complex being built on the east side of town and they held two
races. Thousands of people made their way to Lena for an evening with the racers on Main Street followed by 2 days of racing! What this group was able
to accomplish this year is nothing but short of amazing. We look forward to having them back in Lena in 2020!

The Planning Commission was also busy working through the details to secure Dollar General locating in our Village. The project remains on track with the
next steps being the implementation of a Tax Increment District. The timeline calls out for excavation work to begin this Spring with the opening scheduled
for the Fall of 2020. This will be a great addition to our community! Late this year, the Village contracted with NAI Pfefferle to help market the Rosera Busi-
ness Park. This group is a commercial real estate powerhouse with local expertise and global reach. We look forward to working with them in our efforts to
attract new business to our community.

The Public Works Department with the help of Ayres Engineering completed a successful sewer main rehabilitation project that extended from Main St.
North to Pelkey St. The Sewer Department has also been working with Ayres to finalize needed repairs at our aging sewer plant. Part of the upgrades will
address the newly mandated phosphorous level reductions imposed by the State DNR. Some of this required work will start in Spring 2020 with the remain-
der being completed in the fall.

After years of discussion and at the request of several residents, we purchased a leaf collection system that was put to use this Fall. Clearing the leaves
with this unit helps to keep leaves from clogging our storm sewers.As part of the Village's Capital Improvement Plan to replace aged major assets, a new
plow truck was purchased last month. By utilizing this Plan, the Village can budget for major replacements to ensure that all of our critical assets are updat-

ed on a useful life strategy.

On the Finance side, we worked on shoring up our vulnerability to fraud and cyber security related incidents caused by outside resources. Several counter-
measures were implemented with the help of our banking partners to mitigate the risk. We also recently met with representatives from Associated Bank to
minimize monthly banking fees that we are being charged. During that meeting | took the opportunity to discuss with them the inconveniences and hardships
caused to our businesses and residents by the recent closure of our only Bank. They assured us that they would go back and discuss our concerns with the
Associated Bank management team. | would also strongly encourage you to write a letter or e-mail to Associated Bank, as well as the Director of Licensing
of the US Treasury, to express your concerns too. The more voices they hear the better the chances for change! | have listed the contacts for both:

Director of District Licensing Associated Bank - Corey R Hoze, Esqg

Office of the Comptroller of the Currency Sr Vice President, Government Relations & Regulatory Affairs
Central District Office 3330 E. Kilbourn Avenue , MS 7997

425 South Financial Place, Suite 2700 Milwaukee WI 53202

Chicago, lllinois 60605 Corey.Hoze@AssociatedBank.com

CE Licensing@occ.freas.gov

I look forward to 2020 to be a year of growth and opportunity in Lena. So glad you are all a part of it. As always, you are welcome to join us
at the next Board meeting. Merry Christmas to all and a Happy, Healthy New Year!




HIGHLITES OF STREETS/WATER/SEWER ACTIVITIES IN 2019:

An iPad was acquired to have the public works employees be able to access SCADA system remotely and off-site if
problems occur.

All the tires were replaced on the front end loader. Cost was $6,700 for the four tires including mounting and take
away. That unit is used extensively for snow removal and also it underwent a 2.000 hour servicing to assure its effi-
cient operation.

A contract was signed with Ayres Associates to oversee the relining of the sewer main running from E Main St to E
Pelky Street. The main had been televised and revealed substantial cracking, and several private laterals that had
roots and cracks which results in large quantities of external water flowing into the sewer system. This results in the
sewer system processing “clean” water, which is an unnecessary costly expense. Also the private residential sewer
laterals feeding into this stretch of the sewer main that were bad, were replaced (at residents” cost). Total cost of this
project, including engineering fees and construction, was $169,800 of which $27,111 is being repaid by residents
who had their private laterals replaced.

Several new US flags and poles were purchased to replace old and worn out and damaged flags and poles that are
put out on the street-light poles from Memorial Day to Labor Day. The aerial lift unit that is used to put up street
flags and decorations needed new tires and they were purchased for $1,475.

A used leaf vacuum collection unit was purchased for $16,000 so as to be able to do curbside leaf collection for the
village residents this fall.

The annual village spring cleanup collection occurred in May, which was quite successful.

Three streetlight poles were replaced with new ones. This is an ongoing project to eventually replace all poles along
Main St. Each pole costs around $3,000 including installation.

A new Monroe snowplow truck with blade, wing and box was purchased for $150,000, as the old red plow truck was
quite old. The unit is being financed over a 10 year period. The new truck was delivered just in time for the big
snowstorm of December 1. The old plow truck was put up on an on-line auction service and was sold for $11,000.
The sewer utility received notice from DNR that the phosphorus level of the wastewater discharge must be substan-
tially reduced by 2025. This is to be a multi-step process and Ayres Engineering was contracted to provide the guid-
ance and the process to achieve this DNR mandate.

Beginning next year, the sewer plant facilities will start having the necessary repairs and upgrades needed to assure
several more years of efficient wastewater processing for the village residents.

The relatively new water treatment plant continues to operate very efficiently.

During the year several water line leaks occurred which needed digging up and repairing, costing a total of $12,500.
The compost site by the recycling center continues to have materials dumped there that are not acceptable, such as
bricks, cement, trash, etc..... Please do not dump materials other than those that are bio-degradable, or stricter en-
forcement may be required. Terry Hinds, Chairman

Recycling: We had another great year for recycling. The Village of Lena residents are doing a great job with the single stream recycling.
Hopefully you will agree that it is much easier. As always, our recycling attendants do a great job of keeping things flowing smoothly.
Have a great 2020!  Larry Belongia, Chairman

Police Chief, James Herald along with James Hanson and Brad Shearer, part time officers for the village have been involved in many events
this past year. Some of these events held in the Lena Public Schools were Drunk and Drugged driving program, Distracted Driving Pro-
gram, Women's Self Defense, Career Day, movie nights, Walk to School event, Shop with a Cop, and Day at the Daycare. Community
events were National Night Out which was very well attended this year, Bike and Rodeo Safety event, Dairyfest, Dirt City Racing weekend,
Taste of Fall and Village of Lights. 1 am very pleased to say all of these events went well with no major incidents. Chief Herald continues
to have a positive working relationship with the Lena School District and will continue to stop in during school hours. The new police
squad has been ordered and should be delivered after the first of 2020. The USDA grant that was awarded to the Village of Lena along with
monies that were budgeted in the capital improvement plan were used to pay for this purchase. The Lena Police Department also partnered
with the Oconto County Sheriff's Office in an organized Criminal Interdiction Operation to locate drugs and other criminal violations within
Oconto County. The goal is to promote a safe, healthy and drug free community.

The Fire Department has been very busy this year. They continue to have fund raising events throughout the year. Their main event is the
pork dinner in August which was again very well attended. Funds are used to update their protective gear, batteries, and other miscellaneous
items. The Fire Department participates in National Night Out and Fire Prevention Safety Program every year. The Fire Department was
awarded a USDA grant to help fund the purchase of a new Tender (also known as water tanker) in the amount of $40,000.00. The Fire De-
partment is in the process of getting bids.

There has been much progress in the village regarding grass cutting, debris in yards, abandoned vehicles, garbage removal, and unlicensed
dogs. Now that winter is here, please make sure to get your sidewalks cleared of snow within 24 hours. There is no overnight parking in the
village limits during winter. With everyone' s help, we can make our village be a well kept and safe community.

Judy Patenaude, Chair




President

Steve Marquardt

Village Board

920-373-2217
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# 2 Winter Reminders

Trustees: s 5%” If your property has a sidewalk along it, you are required to have
Terry Hinds 920-373-3810 "% the snow cleared within 24 hours (Village Ordinance 277-10.)
Nicholas Heise 920-309-1965

Craig LeFebre 920-829-6146 i . 3 o

Linda Hinds 920-829-5639 Winter parking rules are now in effect. No vehicle is to be parked on the
Larry Belongia 920-373-3100 street between 2:30 a.m.—7 a.m., December 1-April1. If you have tenants
Tidy Patenands a20i8el-3532 that do not receive this notice please inform them. Parking citations will be

issued for non-compliance. (Village Ordinance 302-16)

\s J

Contact Information
117 E. Main Street
Lena, WI 54139
920-829-5226
charlene.meier@villageoflena.net
www.villageoflena.net
Hours: M-Thurs 7:30-4 p.m.
Friday 7:30—11:30 a.m.
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HAPPY HOLIDAYS!

Water/Sewer Rate Increase effective January 1, 2020 (
Due to increasing operational costs the Village of Lena applied for a rate increase with the Public Service /
Commission on October 23, 2019 with a Simplified Rate Case. The rate case has been approved by the Lo s
PSC. Please see attachment for details on the new rates. If you have any questions, please contact the
Village Hall at 920-829-5226.
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2020 Property Taxes Information NWTC Oconto H

3*‘ County i
Oconto County 157,098.71 Poica s | 20% = Oconto County
Village of Lena 237,749.00 Lén Village of Lena
Lena School 366,360.25 ScEQZI G20
NWTC 26.234.90 s ¢ N Lena School

g Village of & NWTC
Total 787,442 .86 . Lena
30%

LS 2020 Village Trustees & Municipal Judge Positions Available
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Incumbents Linda Hinds, Craig LeFebre and Larry Belongia are up for Village Trustee positions in April 2020.
Municipal Judge Russell Buhr is also up for re-election. Declaration of Candidacy papers are available at the
Clerk’s Office December 1, 2019. Deadline for filing is January 7, 2020 5 p.m.
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rterly Schedule
February

Village Qua

March

January

Jan 13— Court 4 p.m.

Jan 14—Finance Mtg. 4:30 p.m.

Jan 20—Village Board 6:30 p.m.

Jan. 31—Final tax payments at
Village

Mar. 9-Court 4 p.m.
Mar.10-Finance 4:30 p.m.

Mar. 16-Village Board 6:30 p.m.
Mar. 17 Happy St. Pat’s Day

Feb. 10-Court 4 p.m.

Feb. 11-Finance 4:30 p.m.

Feb. 14th Happy Valentine’s Day
Feb. 17-Village Board 6:30 p.m.




3% Water

Water
Meter
Size
5/8 or 3/4"
1I|
1-1/2"
o

3

q"

6"

8"

10"
12"

2020 Water/Sewer Rate Increase

oLD NEW
29.36 30.24
48.20 49.65
71.07 73.20
111.24 114.58
200.85 206.88
330.63 340.55
432.60 445.58
577.83 595.16
7132.33 754.30
880.65 907.07

Volume Charge (New)

First
Next
Next
Over

Fire Protection
Meter

Size

5/8 or 3/4"
1"

1-1/2"

2

3gn

4"

6"

g"

10"

12"

30,000 2.29 per 1000 gallons
170,000 $2.02 per 1000 gallons
200,000 $1.92 per 1000 gallons
400,000 $1.72 per 1000 gallons

old New
43.26 44.56
108.15 111.39
216.30 222.79
346.08 356.46
651.99 671.55

1,087.68 1,120.31
2,172.27 2,237.44
3,476.25 3,580.54
5,215.92 5,372.40
6,955.59 7,164.26

Effective: 01/01/2020

5% Sewer
Sewer

Size

5/8 or 3/4"
1"

1-1/2"

2II

3"

Extra Unit Charge

Volume Charge
(Per 1000 gallons)

Old

109.80
274.49
528.69
793.05
1,314.19

53.45

$5.50

New

115.29
288.21
555.12
832.70
1,379.90

56.12

5.78



