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KERBER, ROSE & ASSOCIATES, S.C.

Certified Public Accountants

115 E. Fifth Street « Shawano, W 54168
{715) 526-9400 + Fax (715) b24-2599

INDEPENDENT AUDITORS’ REPORT

Village Board
Vilage of Lena
Lena, Wisconsin

We have audited the accompanying financial statements of the governmental activities, the business-iype activities,
each major fund and the aggregate remaining fund information of the Village of Lena (Village) as of and for the year
anded December 31, 2011, which collectively comprise the Village's baslc financial staternents as listed in the table of
contents. These financial statements ars the responsibliity of the Village's management. Our responsibility is fo
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepled In the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatemant. An audit includes examining, on a fest basis, evidence
supporting the amounts and disclosures In the financial statements, An audit also includes assessing the accolinting
principles used and significant estimates made by managsment, as well as evaluating the overall financial statement
presentation. We belleve thaf our audit provides a reasonable basis for our opinions.

in our oplnion, the financlal statemants referred to above present falrly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund and the aggregate remaining
fund Information of the Village of Lena as of Decembar 31, 2011, and the respective changes in its financial position
and, where applicable, cash flows, theraof for the year then ended In conformity with accounting principles generally
accepted in the United States of America,

As discussed In Note 1, the Village adopted the provisions of Government Accounting Standards Board Siatement
No. 54, Fund Balance Reporimg and Governmental Fund Type Definitions, as of and for the year ended Decamber
3, 2011,

Accounting principles genarally accepted in the United States of America require that the management's discussion
and analysis and budgetary comparlson information on pages 3 through 9 and 37 through 40 be presented to
supplement the basic financial statements. Such information, although not a part of the basle financial statements, Is
required by the Governmental Accounting Standards Beard, who considers It to be an essential part of financial
raporting for placing the basic financial statements in an appropifate operational, economic, or historicel context. We
have applied cerfaln limited procedures to the required supplementary informaftion in accordance with auditing
standards generally accepted it the United States of America, which consisted of inquiries of management about the
mathods of preparing the information and comparing the Information for consistency with management’'s responses to
our inquiries, the basic financlal statemenis, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinicn or provide any assurance on the Information hecause the |II'nItEId
pracedures do not provide us with sufficiant evidence to express an opinion or provide any assurance.

1
Members of the American ang Wisconsin Institutes of Certified Fubllc Accountants
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To the Village Board
Lena, Wisconsin

Our audit was conducted for the purpose of forming opinians on the financial statements that collectively comprise the
Village of Lena’s financial statemants as a whole. The supplementary information as identified in the table of contents
s presented for purposes of additional analysis and s not a required part of the financiel statements. The information
on pages 41 through 45, except for budgetary information, has been subjected to the audiing procedures applied in
the audit of the financial statements and certain additional procedurss, Including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures In accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated In all material respects in
relation to the financtal statements as a whole. The budgetary information on pages 41 through 44 and schedules of
utility rates of return on pages 46 and 47 have not been subjected to the auditing procedures applied in the audit of
the financlal-statements and, accordingly, wa do not express an opinton or provide any assurance on them.

Lot b :
RBER] ROSE & ASSOCIATES, S.C.
eriified Public Accountants
March 268, 2012




VILLAGE OF LENA
Management's Discussion and Analysis
For the Year Ended December 31, 2011

As management of the Village of Lena (Village), we offer readers of the Village's financial statements this
narrative overview and analysis of the financial activities of the Village for the fiscal year ended Dacember 31,
2011. _

Financial Highlights

* The assels of the Village exceeded Its liabilities as of December 31, 2011, by $3,908,797(nst asssts), OFf this
amount, $657,024 may be used to mest the government's ongoing obligations to citlizens and creditors
{unrestricted net assets). _

* As of December 31, 2011, the Village's governmental funds reported combined ending fund balances of
$491,763, an increase of $93,150 in comparison with the prior year. o

+ The Village's net general obligation debt increased by $181,064.

Overview of the Basic Flnanclal Statements

This discussion and analysis is intended to sérve as an infroduction to the Village's financial statemsnts. These
financial statements are comprised of: 1) government-wids financial statements, 2) furd financlal statements, and
3) notes to the financial statements, In addition, other supplementary information to the basle financial statements
is providad, ,

Government-Wide Financial Statamants

The government-wide financlal statements are designed to provide readers with a broad overview of the Village’s
finances, in a manner similar to a private-sector business.

The stafement of net assets presents Information on all of the Village's assets and liabilities, with the difference
between the two reported as nef assefs. This statement reports all of the Village's assets {cash and noncash)
and its known liabilities, both current and Jong-term. The purpose of this statement is to give the reader an
understanding of the Village's net worth. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financlal position of the Village is improving or detericrating.

The statement of aclivities presents information shewing how the government's net assets changed during the
most recent fiscal year. Revenues and expenses are reporied by activity to give the reader an understanding of
how each of the governiment's activities is baing supperted. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenuas
and expenses are reported in this statement for some items that will only result In cash flows in future fiscal
perfods {e.g., uncollected {axes and earned but unused vacation and sick leave). This method of accounting is
known as the accrual basls of accounting and Is different from the modified accrual basis of accounting used In
the Village's fund financial statements. The intent of the govermnment-wide financial statements is to give the
reader a long-term view of the Villags's financtal condition. '

Both of the government-wide financial statements distinguish functions of the Village that are principally supported
by taxes and intergovernmental revenuss (governmental activitios) from other functions that are intended to
recover all or a significant portion of thelr costs through user fees and charges (business-fype activities). Tha
governmental activities of the Village include general government, public safety, public works, culture and
recreation, and conservation and development. The business-type activities of the Village include the water and
sewer utility,

The government-wide financlal statements can be found or: pages 10 - 12 of this report.




VILLAGE OF LENA
Managament's Discussion and Analysis
For the Year Ended December 31, 2011

Fund Financial Statements

A fund 15 a grouping of relatsd accounts that is used to maintain control over resources that have baen
segregated for specific activities or objectives. The Village, ke other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance related legal requirements. All of the funds of the
Village can be divided into three categories: governmental, proprietary, and fiduciary funds,

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statsments. However, unlike the government-wide . financial statements,
governmental fund financial statements foous on nearterm inflows and outflows of spéndable resources, as well
as on balances of speridable resources available at the end of the fiscal year. Such information may be usefuf in
evaluating the government's near-term financing requiremants. .

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By dolng so, readérs may better understand
the Tong-term Impact of the government's near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenuss, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activilies.

The Village maintains three individual governmenial funds. Information Is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, firé department and library, which are considered tc be major
funds.

The governmental fund financial statements can be found on pages 13 and 15 of this report.

Proprietary Funds '

Proprietary funds are used to report the same functions presented as business-fype activilies in the government-
wide financial statements. Proprietary funds provide the same type of information as the government-wide
financial statements, only In mcre detail. The proprtetary fund financial statements provide information for the
water and sewer utlfity, which is consmlered tc be a major fund of the Village,

The proprietary fund financial statements can be found on pages 17 - 20 of this report.

Fiduciary Funds

Agency funds are used to account for assets held by the Village as an agent for Individuals, private organizations
and/or other government units.

The fiduciary fund financial staterent can be found on page 21 of this report.
Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the

government-wide and fund financial statements. The notes to the financial statements can be found on pages 22-
386 of this report.




VILLAGE OF LENA
Management's Discussion and Analysis
For the Year Ended December 31, 2011

Required Supplementary Information

The required supplementary Information includes the budget to actual comparisons for the general, library and fire
department funds. This information can be found on pages 37 - 40.

Other Information

Other Information includes detailed budgetary schedules for the generat, library and fire department funds and
schedules of operaling revenues and expenses and rates of return for the water and sewer ufilities. This
information can be found on pages 41 - 47. '

Government-Wide Flnancial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. For
the Village, assets exceeded liabilities by $3,803,797 at the close of 2011.

NET ASSETS
Governmental Activities Business-Type Activities Totals
2011 2010 2014 2010 2011 2010
Current and Other Assets  § 767,534 $ 648,142 & 345114 & 323597 % 1,112648 § 971,739
Capital Assels 1,158,350 1,088,648 2,876,259 2,675,448 3,834,618 3,763,996
Total Assels 1,926 863 1,736,690 3,021,373 2,999,045 4,847,266 4,735,735
Lang-Term Liabilities ' _
Quistanding 159,308 85,480 502,322 403,824 861,631 489,304
Other Liablities 205 338 268,473 86,600 80,394 381,838 348 867
Total Liabilities A54,647 . 353,853 588,822 484 218 1,043,469 838,171
Net Assets
Invested in Capltal
Assels Nef of Related
Debt 1,013,469 1,013,548 2,153,150 2,251,555 3,166,650 3,265,103
Restricted - - 80,114 62,0087 80,114 62,987
Unrestrdcted 457,717 368,188 199,247 200,285 657,024 569,474
Tolal Net Assets $ 1.471,246 $ 1982737 $ 2432551 $ 2514827 $ 3903787 _§ 3897664

The largest porfion of the Village's net assets (approximately 81 percent) reflects its investment in capital assets
{e.g., land, buildings, machinery, and equipment); less any related debt used to acquire those assets that is still
outstanding. The Village uses these capital assets to provide services to citizens; consaquently, these assets are
not available for future spending. Although the Village's invastment in ts capital assets is reported net of related
debt, it should be noted that the resources needed ta repay this debt must be provided from other sources, slhce
the capital assetls thamselves cannot be used to llquidate thesi liabilities.

An additional portion of the Village's net assets (approximately 2 perbant) repréSents rasources that are subject to
external restrictions on how they may bs used. The remaining balence of unrestricted net assets $657,024 may
be used to meet the Village’s ongoing obligations to citizens and creditors.




VILLAGE OF LENA

-Management’s Discussion and Analysis

For the Year Ended December 31, 2011

Government-Wide Financial Analysis (Continued)

Revenues

Program Revenues
Charges for Services
Operating Grants and
Contributldns

General Revenuss
Properly Taxes
Intergovernmental
Revenues not Restricled

To Specific. Programs

Other 7

Total Revanues

Expenses
General Government
Public Safety
Public Works
Cullure and Recreation
.Conservation and
Devalopment
Inferest and Fiscal
Charges
Water Utility
Sewer Utility
Tatal Expenses .

Transfers
Changse In Nel Assets

Net Assels — Beg1nnmg
of Year

Net Assets — End of Year

CHANGES ]N NET ASSETS

Governmental Actlvities Buslness-Typn Activities Totals

2011 2010 2011 2010 2011 7090
$ 124509 $ 137859 § 284,87 § 283,602 408606 § 421,161
194,981 04,484 . 3,521 04,181 98,005
182,585 177,267 . . 182,585 177,267
167,724 169,350 . . 167,724 169,350
19,670 47.140° 735 1,024 20.705 49,064
585,069 526,900 554,022 568,047 873,891 914,847
141,254 150,372 . - 141,254 150,372
467,544 202,568 . . 167,544 202,568
133,635 141,837 . . 133,635 141,837
77,167 66,943 . ] 77,767 66,943
"y,280 1,250 . § 1,260 1,250
4,404 3,698 . - 4,404 3,668
- - 112,710 107,217 112,710 107,247
- - 229,094 182,173 229,094 182,173
525,854 56¢,358 341,804 289,390 867,658 866,248
25,324 25,493 (25,394) (25,493) ; -
88,509 84,535 (62,276) (25.936) 6,235 53,599
1,382,737 1208202 9 514,827 2,540,763 3,897,564 3,838,085
$ 1471248 § 1382737 $ 2,514,827 2903797  $ 3,807,564

§ 2,432,661

Key elemerits of this increase in net assets are as follows:

Revenues decreased by $40,858 which was due mainly to a decrease in charges for services and a decrease in
miscellaneous revenue, The decrease in sharges for services was-due to a decréase in fire department contract
_revenues’ and a decreass’in grant révénues for the fire depaitment for a radio replacement in prior year,
Miscellaneous revenue decreasad beCause there was no donatlon from Saputo or the C]Vlc Club in the current

year.

Expenses increased by $11,410 primariiy due to decrsases in general government, public safsty and public

© works. Althaugh those expenses decreased, there was ‘an increase in expenses far culture and recreation due to
additional library expenditures for salaries and wages and an increase in expenses for water and sewer utiiities
due to addltional operating supplies, outside services employed and maintenance and repairs.




VILLAGE OF LENA
Management's Discussion and Analysis
For the Year Ended Dacember 31, 2011

Financial Analysls of the Government’s Funds

As noted earlier, the Village uses fund accounting to ensure and demonstrate compliance with finance-related
and legal requiraments.

Governmental Funds

The focus of the Village's governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources, Such Information is useful in assessing the Village's financing requirements.
In particular, unassigned fund balance may serve as a useful measure of the government's net resources
available for spending at the end of the fiscal year.

As of December 31, 2011, the Village's governmental funds reported combined ending fund balances of $491,763
an increase of $83,160 in comparison with the prior year.

The general fund is the chief cperating fund of the Village. As of December 31, 2011, the total fund balance of
the general fund was $224,865. Of this amount, $182,374 1s asslgned for an equipment fund, ditch maintenance,
building fund, sewer replacement fund, and a police equipment fund. Also, $1,871 is nonspendable for prepald
expenditures, The.remaining fund balance of $40,620 Is unassigned. The fund balance of the genarat fund
increased by $59,072 during 2011,

The fire department fund has a fund balance of $152.843 all of which is restricted. Tha fund balance increased by
$34,215 during 2011,

The lprary fund has a fund balance of $114,255 ail of which Is restricted. The fund balance d_ebreased by $137
during 2011.

Fiduciary Fund

The Village's fidUCIal'y fund is a tax collection fund. This fund accounts for taxes and deposits collected by the
Villags, acting in the capacity of an agent, for distribution to other governmental units. ‘

As of December 31, 2011, the fiductary fund reportad that $550,984 was dus to the other taxing units, an increases
of $8,178 in comparlson with the prior year, »

General Fund Budgetary Highlights

During the year, actual revenues were less than budgeted revenues by $8,557. Actual revenues were Jess than
budgeted revenues as a result of a portion of the property taxes going to the library fund along with an
unexpected inorease in court fines and penalties. Actual expenditures were greater than budgsted expenses by
$77,5621 primarily in capital outlay bacause ths Village finished a road project in the current year.

Library Fund Budgetary Highlights

During the year, actual revenues exceeded budgeted revenues by $3,310, Actual revenues exceeded budgeted
revenues as a resuit of increased donations In the current year. Actual expenditures were greater than budgetad
expenses by $3,488 primarlly due to books, videos and pericdicals being less than budgseted but sataries and
wages and miscellansous expenses being greater than budgeted. Books, videos and periodicals decreased as a
result of not buying as many items as anticipated. Salaries and wages were greater than budgeted because
wages increased during the year and miscellaneous expense was greater than budgeted as a rosult of an
unexpected-computer purchases during the year.




VILLAGE OF LENA
Management's Digcussion and Analysis
For the Year Ended December 31, 2011

Fire Depariment Fund Butgetary Highlights

During the year, actual revenues were greater than budgeted revenues by $13,381. Actual jevenues exceeded
budgeted revenues as a result of unexpected donations during the year for new equipment. Actual expenditures
were less than budgeted expenses by $1,109. Actual expenditures were greater than budgeted for man hour's
expense, vehicle and equipment repairs and capital outiay. These are a result of unexpected purchases and
repairs during the year as well as more firefighters being hired. Actual expenditures were less than budgeted for
clothing allowances. This is a result of the Fire Departmant buying the clothing at the end of the prior year instead
of n the current year,

Capltal Asset and Debt Administration

Caplial Assets

The Village's investment in capital assets for its governmental and business-type activities as of December 31,
2011, amounts to $3,834,618 (net of accumulated dapreciation). This investment in capltal assets includes tand,
land improvements, buildings, properly and equipment, and infrastructure,

VILLAGE OF LENA’S CAPITAL ASSETS

Governmental Activities Business-Type Activities Totals
2011 2010 2011 Mo 2011 2010
Land and .

Improvemants $ 100,008 $ 100,000 $ 763§ 763 0§ 100,769  $ 100,763
Bulldings and

Improvements -820,810 510,369 - - 920,810 910,389
Property and '

Equipment 1,554,413 1,637,683 4,747,631 4,615,799 6,302,044 6,153,402
Infrastructura . 294,491 182,026 S - 294,491 182,026
Construction in

Progress - - - 44,838 - 44,838

Total Capltal Assets 2,869,720 2,730,078 4,748,354 4,661,400 7,618,114 7,391,478
Less Accumnulated

Depreclafion 1,711,361 1,641,530 2,072,135 1,085,952 3,783,486 3,527,482
Capltal Assels Net of

Depreciation $ 11585350 § 1088548 $ 2676258 $ 2675448 § 3834618 3 3,783,898

For further details on capital asset activity, refer to Mote 6 of the notes to financial statements.




VILLAGE OF LENA
Managament's Discussion and Analysis
Fer the Year Ended December 31, 2011

Long-Term Debt

At the end of the current fiscal year, the Viliage has total bonded debt cutstanding of $667,959. Of this amount
$430,344 comprises debt backed by the full faith and credit of the Village.

VILLAGE OF LENA LONG-TERM DEBT

Governmental Activities Business-Type Activities Totals

2011 2010 2011 2010 2071 2010
General Obligation Dabt: .
State Trust Funds 3 144,860 $ 75,000 § 2085454 ¥ 174,290 $ 430,244 § 249,200
Clean Waler Fund Loan - 237,615 249,603 237615 249,603
Total ) $ 144,890 3 75,000 $ 523089 § 423803 $ 667050 § 498,803

State statutes limit the amount of general obligation debt a governmental entity may issue to § percent of its total
equalized valuation. The current debt limitation for the Village Is $1,498,740 which significantly exceads the
Viliage's current outstanding general obligation debt. :

Economic Factors and Next Year's Budgets and Rates

* The average unemployment rate for Ocenio County was 8.1% at December 31, 2011. This compares to the
State of Wisconsin's average unemployment rate of 7.1%

* The economic condition and outlock of the Village has remained fairly stable based on a refatively healthy mix
of manufacturing, service industry, retail and farming activities which support our tax base. :

- These factors were considered in preparing the Village's budget for the 2012 fiscal year,

Requests for Information

This financial report is designed to provide a general ovarview of the Village's finances for all those with an
interest in the Village's finances. Questions concerning any of the information pravided in this raport or regllests
for additional financial inforration should be addressed to Viliage Clerk/Treasurer, 117 E. Main St, Lena, WI
54139,




VILLAGE OF LENA
Statement of Nef Assefs

As of December 31, 2011
Business -
Governmental Type
Activities Activities Total
ASSETS
Current Assats
Cash $ 648,776 3 149,926 % 638,702
Receivables
"Taxes 139,414 - 139,414
Customer Accounts Receivable - . 55,506 56,689
Delinguent Personal Properly Taxes 946 - 945
Other Accounts Recelvable ' 1,283 1,580 2,863
Special Assessments v 8,748 9,748
Internal Balances 32,074 (32,074) .
Prepaids 1,871 - 1,671
Inventories - 6,536 6,536
Restricted Cash 43,171 43,171
Certificate of Deposit - 63,507 63,607
Total Current Assets 767,634 254,822 1,022 356
Noncurrent Assetfs
Certificate of Deposit - 10,178 10,178
Restricted Cash - 80,114 - 80,114
Capital Assets
Capital Assets Not Being Depreciated 100,006 763 100,769
Other Capital Assats, Net of Depreciatia 1,068,353 2,675,496 3,733,848
Total Noncurrent Assets ) 1,158,359 2,766,551 3,924,610
TOTAL ASSETS 1,925,883 3,021,373 4,947,268
LABILITIES _
Current Liakilities
Accounts Payable 45,458 11,614 56,972
Accrued Liabilities 47,728 30,116 77,844
Accrued Interest Payable 3,608 8,115 11,721
Unearned Revenues 182,686 - 182,585
Compensated Absences - 16,008 16,G08
Current Portion of Leng-Term Cbligations 15,961 20,747 38,708
Total Current Liabilities 295,338 86,500 381,338
Noncurrent Liabilities
Noncurrent Portion of Long-Term Obligations 159,309 502,322 661,631
TOTAL LIABILITIES 454 647 588,822 1,043 469
NET ASSETS _
Invested in Capital Assets, Nef of Related Debt 1,013,469 2,153,190 3,166,669
Rastricted - 80,114 80,114
Unrestricted 457777 199,247 657,024
TOTAL NET ASSETS $ 1,471,246 & 2432551 § 3,903,797

See Accompanying Noles
10 i




VILLAGE OF LENA
Statement of Activities
For the Year Ended December 31, 2011

: Pﬂg ram Revenues

Operating
Charges for Grants and
Expenses Services Contributions
FUNCTIONS/PROGRAMS
Governmentat Activities
General Government $ 141,254 % 2607 § -
Public Safety 167,544 101,118 19,945
Public Works 133,635 17,922 ' 37,971
Culture and Recreation : 77,767 2862 - 38,265
Conservalion and Development 1,250 - -
Interest and Fiscal Charges 4,404 - -
Total Governmental Activities ' 525,854 124,508 94,181
BUSINESS-TYPE ACTIVITIES
Water © 112,710 140,751 -
Sewer 229,094 143,436 -
Total Business-Type Actlvities 341,804 284,187 -
TOTAL £ 867658 3 408696 § 94,181
GENERAL REVENUES
Taxes

Property Taxes, Levied for General Purposes
Property Taxes, Levied for Library
Intergovarnmental Revenues not Restricted to
Specific Programs
Investment Income
Rental lncome
Miscsllanaous
Total General Revenues

TRANSFERS
CHANGE IN NET ASSETS

NET ASSETS - BEGINNING OF YEAR
NET ASSETS - END OF YEAR

Ses Accompanying Notes
11




Net (Expenses) Revenues and
Changes in Net Assets

Governmenta!  Business-Type
Activities Activities Total

$ (138,847) - $  (138,647)
(46,481} - (46,481)
(77,742) - (77,742)
{38,640) - {38,840)
(1,250} - (1,250)
(4,404) - {4,404)
(307,184) . (307,164)

- 28,041 28,041
- (85,658) (85,858)
- (657,617} {67,617)
(307,164) {57,617) {364,781)
160,085 - 160,085
22,500 - 22 500
167,724 - 167,724

1,116 735 1,850

15,576 - 15,676

3,279 - 3,279

370,279 735 371,014
25,394 (25,394) .

88,509 (82,276) 6,233
1,382,737 2,614,827 3,897,504

$ 1.471,246 2,432,651 $ 3,903,797

Seg Accompanying Notes
12




VILLAGE OF LENA

Balance Sheet

Governmental Funds
As of Degember 31, 2011

Fire Library
General Department Fund Total
ASSETS
Cash $ 255191 § 178,167 117,418 548,776
Receivables " ' '
Taxes 139,414 - - 130,414
Delinquent Personal Properly Taxes 945 - “ 045
Accounts 1,283 - - 1,283
Prapaids 1,871 - - 1,871
Due from Other Fund 32,074 - - 32,074
Restricted Cash 43,171 - - 43,171
TOTAL ASSETS $ 473049 $ 176,167 117,418 767,534
LIABILITIES AND FUND BALANCES
Liakilities
Accounts Payable § 43,692 § 1,236 531 45,458
Accruad Liabilities 22,807 22289 2,632 47,728
Deferred Revenues 182,595 - - 182,585
Total Liabilitles 240,084 23,624 3,163 275,771
Fund Balance
Nonspendable
Prepalds 1,871 . . 1,871
Restricted
Fire Department - 162,643 - 152,643
Library Fund - - 114,255 144,255
Assignad
Equipment Fund 50,046 - - 50,046
Ditch Maintenance 8,180 - - 8,180
Bullding Fund 13,137 - - 13,157
Sewer Replacement Fund 104,835 - - 104,836
Police Equlpment Fund 8,176 - - 6,176
Unasslgned 40,620 - " 40,620
Total Fund Balances 224,865 152,643 114,255 491,763
TOTAL LIABILITIES AND
FUND BALANCES $ 473,649 % 176,167 117,418 767,534

See Accompanying Noles
13




VILLAGE OF LENA
Reconciliation of the Balance Sheet - Governmental Funds to the Statement of Net Assets
As of December 31, 2011

Total Fund Balances - Governimental Funds $ 491,763

Total net assets reported for governmental activities in the statement of
net assets are dlfferent from the amount reported above as total
governmental funds fund balance because:

Capital assets used in government actlvities are not financlal resources and
therefore are not reported in the fund statements., Amotnts reported for
governmental aclivities in the statemeant of net assets:

Governmental Capital Asset 2,869,720
Governmsntal Accumulated Depraciation (1,711,361) 1,158,359

Noncurrent obligations, inciuding bonds and notes payable, are not due in the
current period and therefore not reported in the fund statements. Items reported
Ih the statement of net assets that are not reported in the funds balance sheet:

Goneral Debt (144,890)

Accrued Interest on General Obligation Debt {3,606)

Vasted Employes Benefits (30,3580) {178,878)
Total Net Asgets - Governimental Activitles $ 1,471,248

See Accompanylng Notes
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VILLAGE OF LENA

Statement of Revenues, Expendifures, and Changes in Fund Balances

Governmental Funds
For the Year Ended December 31, 2011

. Fire Library
General Dapartment Fund Total
REVENUES
Taxes $ 160,085 % - % 22500 $ 182,588
Intergovernmental 208,333 69,521 34,147 3.en
Licenses and Permits 4,000 - - T 4,008
Fines and Forfeits 28,908 - - 28,608
Pubtic Charges for Services 17,867 6,615 2,521 27,003
Miscellanequs 18,137 11,645 4,711 34,463
Total Revenues 437,339 87,781 63,849 588,96¢
EXPENDITURES
Current
Generat Government 135,785 - - 135,785
Public Safety 94,954 43,809 - 144,763
Public Works 108,311 - - 108,311
Culture and Recraation 4,475 . - 63,985 " 68,461
Conservation and Development 1,250 - - 1,250
Capital Ouliay ' 125,908 3,757 - 129,683
Dabt Service .
Principal Relirement 3,198 - - 3,166
Interast and Fiscal Charges 2,870 - - 2870
Total Expenditures . 476,747 53,566 63,986 554,289
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES {39,408) 34,215 (137) (5,330)
OTHER FINANCING SOURCES .
Proceeds from Long-Term Debt 73,086 - - 73,086
Transfer In 25,304 - - 25,394
Total Other Financing Sources - 98,480 - - 98,480
NET CHANGE IN FUND BALANGCES 590,072 34,216 (137) 93,150
FUND BALANCES - BEGINNING 168,793 116,428 114,392 398,613
FUND BALANGES - ENDING $ 2248685 § 152,643 % 114256 § 491,763

See Accompanying Notes
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VILLAGE OF LENA
_Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities
For the Year Ended December 31, 2011

'Nst Change in Fund Balances - Total Governmenta! Funds $ 93,160

Amounts repotted for yovernmental actvities in the statement of
activitfes are different because!

The acquisition of capital assets are reported In the governmental funds as
expanditures. However, for governmental activitios those costs ara shown in
the statement of net assels and allocated over their esilmaled useful llves as
annual depreciation expenss,

Capital outlay reported in governmental fund statements 129,683
Adjustments to- capital outlay ' 9,678
Depreciation expense raported in the statement of activities (69.831)
. Amount by which depreslation is Jess than capital outlay In
the current period. . 89,811

Vesled employee benefits are reporied in the government funds when
amounts are paid. The staternant of activities reperts the value of benefits
earned during the yaar.

Compensated absences paid in current year 11,808
Compensated absences benefits eamed in current year {14,934
Amounts paid are less than amounts earned by (3,028)

Debt incurred In the governmental funds is reportad as an other flnancing
source, butIs reported as an increase in outstanding long-term debt in the .
statement of net assets, and does not affect ihe statement of activities. (73,088)

Repayment of principal on long-term debt is reported In the governmental

funds as an expenditure, but is reported as a reductlon in long-term debt in

the statement of net assets and does not affect the statement of activities. :

The ameunt of long-term debt principal payments in the current year. : . 3198

In governmental funds Interest payments on outstandirig debt are reported as
an expsnditure when paid. In the statement of activities interest is reported

as incurred. ,
The amount of interest paid during the current period _ 2,870
The amount of Interest acerued during the current period {4,404)
Interest pald IS less than interest accruad by , (1,534
Change in Net Assets Governmental Activitles B 88,500

See Accompanying Nofes
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VILLAGE OF LENA
Statement of Net Assets
Proprietary Fund
As of Dacember 31, 2011

CURRENT ASSETS

Cash

Receivablas
Customer Accounts Recaivable
Other Accounts Recelvable
Special Assessments

~ Inventorles

Certificate of Deposit

Total Current Assets

NON-CURRENT ASSETS
Cedtificate of Deposit
- Restricted Cash
Capital Assels
Water
Flant in Service
Accumulated Depreciation
Sewer
Plant-in Service
Accumulated Depreclation
Total Non-Current Assets

TOTAL ASSETS

GURRENT LIABILITIES
Current Portion of Long-Term Obligations
Accounts Payable :
Duse to Other Fund
Accrued Payroll Expense
Accrued interest
" Accrued Taxes
Acerued Compensated Absences
Total Current Liahilitles

NON-CURRENT LIAEILITIES
Concurrent Portion of Long-Term Obligations

TOTAL LIABILITIES

NET ASSETS
Invested in Capital Assets, Net of Related Debt
Restrictad
Unrestricted
TOTALNET ASSETS

See Accompanying Notes
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Water and
Sewer
Utllity

$ 148,026

65,509
1,580
5,748
6,536

83,607

286,896

10,178
80,114

1,584,086
(447,890)

3,163,408
(1,624,245)

2

,766,551

3,053,447

20,747
11,514
32,074
4,722
8,118
25,394
16,008
118,574

502,322

620,808

2,153,180
80,114
169,247

$ 2432551




VILLAGE OF LENA
Statement of Revenues, Expenses, and Changes in Net Agsets
Proprietary Fund ‘
Far the Year Ended December 31, 2011

OPERATING REVENUES

OPERATING EXPENSES
Operation and Maintenance
Administration and General

. Depreciation

“Total Qperating Expenses

OPERATING LOSS

NON-OPERATING REVENUES (EXPENSES)
Investment Income
Interest Expense
Total Non-Operating Revenues (Expenses)

LOSS BEFORE TRANSFERS
TRANSFERS OUT
CHANGE IN NET ASSETS

NET ASSETS - BEGINNING
NET ASSETS - ENDING

See Accompanying Noles
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Water and
Sewer
Utlilty

$ 284,187

187,799
39,247
119,363

326,409

(42,222)

735
(15,305)

(14,660)

(56,882)
(25,394)

(62,276)
2,514,827

$ 2432551




~ VILLAGE OF LENA
Statement of Cash Flows
Propristary Fund

For the Year Ended December 31, 2011

GASH FLOWS FROM OFERATING ACTIVITIES
Cash Receivad from Customars
Cash Paid to Suppliers for Goods and Services
Cash Pald to Employses for Services
Net Cash Flows From Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Tax Equivalent Paid to Municipeality '

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income Received
Redemptions of Certificate of Deposlts
Net Cash Flows From Investing Activities

GASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition of Capital Assets.
Proceeds from Leng-Term Debt
Princlpal Payments on Long-Term Debt
Interest Paid .
Neot Cash Flows From Capital and Related Financing Activities

NET INCREASE IN CASH

CASH - BEGINNING
CASH -ENDING

CASH FLOWS FROM OPERATING AGTIVITIES
Operaling Loss
Adjustments to Reconcile Operating Loss to Net
Cash Flows from Operating Activities
Mon-Cash ltems:
Deapreciation
Decrease in Operating Assets
Accounts Receivable
Inventories
Incraase (Decrease) in Operating Liabiiities
Accounts Payable
Accrued Liabilities _
Accrued Compensated Absences
NET CASH FLOWS FROM CPERATING ACTIVITIES

See Accompanying Noles
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Water and
Sewer

Utility
$ 261,113
{128,090)

‘ (74,435)
58,588

(25,394)

1,850
6,317
8,267

(120,174)
119,245
(20,069)

{14,744}
{35,742)

5,719
224,321
3 230,040

$ (42,222)

119,363

(23,074)
(256)

4,381
(322)
718

§ 56508




VILLAGE OF LENA
Statement of Cash Flows - Continued
~ Proprietary Fund
For the Year Ended Dacember 31, 2011

RECONCILIATION OF CASH PER STATEMENT
OF NET ASSETS TO STATEMENT OF CASH FLOWS
Statement of Net Assets Proprietary Fund
Cash
Restricted Cash

CASH PER STATEMENT OF CASH FLOWS

See Accompanying Motes
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' Utliity

3

Water and
Sewer

149,026
80,114

$

$ 200040




VILLAGE OF LENA
Statement of Net Assels
Fiduciary Fund
As of Becember 31, 2011

Agency
ASSETS
Cash $ 130,277
Taxes Recsivahle 420,707
Total Assets 550,584
LIABILITIES
Pue to Other Taxing Units 550,984

NET ASSETS $ -

Ses Accompanying Notes
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VILLAGE OF LENA
Notes to Financial Statements
De‘cember 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING FOLIGIES

This summary of significant accounting policies of the Village of Lena (Village) is presented to assist in understanding
the Vilage's financlal statements. The financial stalements and notes are representations of the Village's
management who is responsible for the integrity and objectivity of the financial statements. These accounting policies
conform to generally accepted accounting principles and have been consistently applied in the preparation of the
financial statements. -

REPORTING ENTITY

This report includes all of the funds of the Village of Lena. The reporting entity for the Village consists of the primary
government. Component units are legally separate organizations for which the elected officials of the primary
government are financially accountable, The primary government is financially accountable if it appoints a voting
majority of the organization's governing body and (1) It Is able to Impose its will on that organization or (2) there isa
potential for the organization to provide specific financial benefits fo or burdens on the primary government. The
primary government may be financialy accountable i an organization is fiscally dependent on the primary
government. The Village has not identified any component units that are required to be included in the financlal
statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements (l.e., the statement of net assets and the statement of activitiss) report
information on afl of the nonfiduciary activities of the Village. Governmental activifles, which normally are supperied
by taxes and intergovernmental revenues, are reported separately from business-lype aclivities, which rely to a
significant extent on fees and charges for support. '

The statement of activities demonsirates the degree to which the direct expenses of a given function or segment Is
offset by program revenues, Direct expenses are those that are clearly identifiable with a specific function or
“segment. Program revenues included 1) charges to customers or applicants who purchase, use or directly beneflt
from goods, services, or privilsges provided by a given function or segment, and 2) operating grants and
contributions. Taxes and ofher items not properly Included as program revenues are reported instead as general
revenues.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.
Exceptions to this general rule are payments-indieu of taxes and various other funclions of the government.
Eflmination of these charges would distort the direct costs and program revenues reported for the various functions
concerned.

FUND FINANGIAL STATEMENTS

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, even
though the latter are excluded from the government-wide financial staternents. Major individual governmental funds
and major proprietary funds are reported as separate columns in the fund financial statements.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally restit from providing services and producing and delivering goods In connection with a propristary
fund's principal ongolng oparations. The principal operating revenues of the water and sewer ufility enterprise fund-are
charges fo customers for sales and services. Operating expenses for enterprise funds include the cost of sales and
services, administrative expanses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reportad as nonoperating revenues and expenses.
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VILLAGE OF LENA
Notas to Flnancial Staternents
December 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

FUND FINANCIAL STATEWVENTS - Continued

Fund financial statements of the reporting entity are organized into Tndividual funds each of which are considered to
be separate accounting entities. Each fund is accounted for by providing a separate sst of self-balancing accounts
which constitute its assets, liabilities, fund equity, revanuas, and expendituresfexpenses.

Funds are organized as majof funds or non-major funds within the governmental and preprietary statements. An
emphasls is placed on major funds within the governmental and proprietary categories. A fund Is considered major if
it is the primary operating fund of the Village or meets the following criterfa:

a. Total assets, liabilities, revenuss, or expenditures/expenses of that individual governmental or propristary fund
are at least 10 percent of the corresponding total for alf funds of that category or type and

b. The same element that met the 10 percent criterion in {a) is at least 5 pérceri.t'of the cdrresponding alament
total for all governmental and proprietary funds cornbined. :

¢. In addition, any other governmental fund that the Village belleves is particurérly important to financlal
statement users may be reported as a major fund.

Governmental Funds
Governmental funds are identifled as aither general or special reventte based"upon' the following guidefines.
General Funpd '

The general fund is the primary operating fund of the Village and is always classified as a major fund. ltis used to
account for all financial resources except those required to be accounted for in another fund.

Speckal Revenue Funds

Special revenue funds are used fo account for the procseds of specific revenue sources (other than major capital
projects) that are legally restricted to expenditures for spen:iﬁed purposes,

Business-Type Activities

Propriefary Funds -
Enterprise Funds

- Enterprise funds may be used to account for activities where a fee is charged to external users for goods and
services, Enterprise activities must inciude operations (a) that are financed with debt that is secured solely by the
pledgs of the net reventes of the fund, or (b) where laws or regulations vequire that the costs-of the activily be
recovared with fees and charges, or (¢) where the fees and charges are priced in a way designed to recover the
costs of the activity, ' :
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VILLAGE OF LENA
Notes fo Financial Statements
December 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT AGCOUNTING POLICIES {Continued)

FUND FINANCIAL STATEMENTS (Continued}

Flduciag Fugd
&ggggy_i’lm

. Agency funds are used to account for assets held by the Village as an agent for individuals, private organizations,
-andfor othor governmental units. . 0

Major Funds
“The Village reports the follovmng major governmental funds
The genera! fund, which aocounts for the Vlllage 5 pnmary operatlng actlwties

The fire depariment fund, which accoutis for the resources accumulated and payments made for the operation
of the flre depariment

The fibrary fund, which accounts for the rescurces accumulated and payments made for the pperation of ihe
Ibrary.

The Vltlage reports the fol!owing major propnetary t‘und

The water and sewer ufilily, which operates the water dlstnbution system and the sewage treatment plant,
sewage pumplng stations and collection systems,

Eiduclary Funds
The Village reports the followmg agency fund

The tax colfection fund, which accounts for taxes and deposits collected by the Viitage, acting in the capacity of
“‘an agent, for distribution to ofher governmentai units or., demgnated beneflclanes

MEASUREMENT FOCUS AND BAS]S OF ACCOUNTING

The accounting and financial reporting freatment is determined by the applicable measurements focus and basis of
accounting. Measurement focus indicates the type of resources being measured such as current financial resources
(current assets less current liabiliies) or economic resources (all assets and liabilities). The basis of accounting
indicates the timing of transactions or evsnts for recognition in the financial statements.

The government-wide financial statemerits are reperted using the economic resources measurement focus and the
+ accrual basis: of accounting, as ere the -proprietary fund -and fiductary fund financial statements. Revenues are
-« racorded when earmed and expenses are recorded when a liabtiity s incurred, regardless of the i timing of related cash
flows. . Property taxes are recoghized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenues as soon as all eligibility requirements imposed by the provider have been met.
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VILLAGE OF LENA
Notes to Financlal Statements
Dacember 37, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT AGCOUNTING POLICIES (Continued)
MEASUREMENT FCCUS AND BASIS OF ACCOUNTING (Cbntinued}

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Under this method, revenues are recognized as scon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the current
period or soon encugh thereafter to pay liabilities of the current period. For this purpose, the Village considers
revenues to be available if they are collscted within 60 days of the end of the current fiscal perlod. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures,
as well as expenditures related to compensated absences and claims and judgments, are recorded only when
payment is dus,

ASSETS, LIABILITIES AND NET ASSETS OR EQUITY

Cash

Cash deposits consist of demand and time deposits with financial institutions and are carried at cost. For
purposes of the statement of cash flows, all cash deposits and highly liquid investments (inciuding restricted
assels} with a maturity of three months or less from date of acquisition are considered to be cash equivalents.

Accounts Recaivable

Accounts receivable are recorded at gross amounts with uncollectible amounts recognized under the direct wilte-
off method. Na allowance for uncollectible accounts has been provided since it is believed that the amount of
such allowance would not be materiai {o the financial statements. ~

Inventories

Proprietary fund inventories are generaly used for conslruction and for operation and maintenance work and are
not for resale. They are valued at cost based on weighted averags, and charged 1o construction or operation and |
maintenance expense when used. Governmental fund inventory items are charged to expendlture acccunts when
purchased.

Special Assessments

Special assessments consist of capltal projects constructed through non-speclal assessment debt.  In
governmental fund financial statements, special assessments are recorded as receivables and deferred revenues
when the related capital outlays are made and are recorded as revenues when due and payable, In the
governmentwide financial statements and proprietary funds, special assessments are recorded as recelvables
and capital contribution revenue when the capital outlays are made. All special assessments are due when billed
and may be paid on an Installment basis with interest. The method of enforcing collections is the same as for
genetal Village taxes.

Capital Assets

Capitat assels, which include properly, plant and equipment, and infrastructure, are reported in the applicable
governmental or business-type astivities columns i the government-wide financial statements. Capital assets are
defined by the Village as assets with an initial, individual cost of $1,000 or higher and an estimated ussful life in
excess of one year, Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed, General infrastructure assets acquired or constructed prior to January 1, 2004 are not reported In the
financial statements. Donated capltal assets are recorded at estimated fair value at the date of donation.
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VILLAGE OF LENA
Notes to Financlal Staterments
Dacember 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)
ASSETS, LIABILITIES AND NET ASSETS OR EQUITY (Continued)
Capital Asssts (Continued)

The cosfs of normal maintenance and repairs that do not add to the value of thé asset or materially extend asset
lives are not capitalized.

Property, plant and equipment of the Village are depreciated using the straight-line method over the following
estimated useful lives: :

Years
Governmental Business-Type
Assetls . Activities Activities
Buildings, Improvements, and Utility Plant 20-50 25-50
Machinery and Equipment 3-10 3-10
Infrastructure ' 30-50 -
Compensated Absences

tnder terms of employmant, empldyees are granted sick leave and vacations in varying amounts. Only benefits
considered fo be vested are disclesed in these statements.

Vacation leave is required to he usad in the year earned, unless approved io be carried ovar, Cairyovers of
unused vacation leave are limited to a maximum of ons weaek,

Deferred/Unearnsd Revenues

Govarnmental and business-type activities in the government-wide statement of activities, along with proprietary
funds, report unearnad revenue and therefore defer revenue recognition in connection with resources that have
been recelved, but not yet earned. Governmental funds also report deferred revenue in connection with
receivables for revenues that are not considered {0 he available to liquidate liabilities of the current period. The
combination of thesa are reported as deferred revenue in the governmental funds balance sheet, When revenue
recognition criterla are met, unearned or deferred revenue are reduced, as applicable, and income is recognized.

Long-Term Oldlgations

The accounting treatment of long-term <ebt depends on whether it is reported in the government-wide or fund
financial statemsnts.

All long-term debt o ba repaid from govemmehiai and buslness-type resources are reported as labilties In the
government-wide statemeants, The long-term debt consists of bonds and state frust fund loans.

Long-term debt for governmental funds is not reported as a Hability in the governmental fund financial statements.
The debt proceeds are reported as other financing sources and payment of principal and interest reported as
expenditures, The accounting in proprietary funds is the same in the fund statements as it [s in the government-
wide statements.
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VILLAGE OF LENA
Notes to Financlal Statements
December 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNT]NG POLICIES {Conﬁhued)
ASSETS, LIABILITIES AND NET ASSETS OR EQUITY (Continued)
Interfund Recelvables and Payables

During the course of operations numerous transactions cccur between inclMdua[ funds for g'oods'brovlded or
services rendered. These receivables and payables are classified as "due from other funds” and "due to other
funds" on the balance sheet and statement of net assels of the proprietary fund.

Interiund Transactions

Dunng the course of normal operatlons the Vlllage has various fransactions, between funds, mcludlng
expenditures and transfers of resources to provide services, construct assets and service debt. The governmental
funds generally record such trensactions as operating transfers if within governmental funds. Transactions
between governmental and propristary funds are usually recorded as revenues and elther expenditures or
expenses of the respective funds, except for the paymenit in lieu of taxes, WhiCh is treated as a fransfer,

CLAIMS AND JUDGMENTS

C[alms and Judgments are recarded as llablltt:es if all the conditions of Govemmentaf Accountlng Standards Board
proncuncements are met. Clalms and judgments that would normally be liquidated with expendable available
" financial resources are recorded during the year as expendltures in the govemmenlal fund typas. If they are nctio be
liquidated with expendable available financial resources, no lability is recogrized in the governmental fund
statements. The related expenditure [s recognized when the liability Is liquidated. Clalms and judgments are
recorded in the government-wide and propristary funds statements as expenses when ther related liabilities are
incurred. There were no significant claims or judgments at year end

EQUITY CLASSIFICATIONS

Government-Wide Statements -
Equity Is classifiad as net assets and displayed In three components.

+ Invested In capital assets, net of related debt — Consists of capital assets including restricted capital assets,
het of accumulated depreciation and reducad by the outstanding balances of any bonds, mortgages, riotes or
other borrowings that are attributable to the acquisilion, construction, or improvement of those assets.

+ Restricted net assets — Consists of net assets with consiraints placed on the use elther by 1) external aroups
such as creditors, grantors contributors, or laws or regulations of other governments or, 2) by law through
conslituhonal pmwsxons or enab!mg Ieglslaticn

. Unrestncted net assets — All other net assets that do nct meetf the defm]t[on of restricted"ror_ “invested in
cep:tai assets net of related debt . . . . .

When both restncted and unrestnoted resources are available for use, |t is the thlages pollcy to use restricted
rescurces first, then unrestrictad resources as they are naeded,
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VILLAGE OF LENA
Notes to Financial Statements
Detember 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Financial Statements

In fiscal 2011, the Village implemented Govarnmenteat Accounting Standards Board Statement No. 54, Fund Bafance
Reporting and Governmental Fund Type Definitions (GASB 54). GASB 54 changed the terminclogy and classification
of fund balance to reflect spending constraints on resources, rather than avallability for appropriation. This approach is
intended to provide users more consistent and understandable information about a fund's net resources.

Under GASB 54, fund balance is cléséiﬁed as' either 1) nénshehdable, 2) resfricted, 3) commi&ed. 4) assigned, or &)
unassigned.

Nonspendable fund balance represents amounts that cannct be, spent due to form (suc_h as inventorles and
prepaid amounts), or ar’nourjté that must be maintained Intact legally or contractually (such as the principal of a

pér_manént fund).

Restricted fund balence represents amounts constrained for & specific purpose by external parties, constitutional
proviston or'enabling legislation. . =~ AR -

Committed fund balance represents amounts constralned for a specific purpose by a government using its highest

leve! of decision-making authority, It would require action by the same group to remove or change the constraints

placed on the resolirces. The acticn to constrain resources must ocaur prior to year-énd; however, the arount can

be determiried in the subsequent pefiod. The Village Board is the decision-making authority that can, by adoption
~ of atesolution prior to the end of the fiscal year, commlit fund balance. © . '

Assigned fund balance, in the' general fund, represents amounts constrainad by, the Village Board for a specific
intended purpose. The Village has ‘not delegated that authority to offiers. Assigned fund balance in all other
governmental funds represents any positive remaining amount after classifying nonspendable, restricted or
committed fund balance. .

Unassigned fund balance, in the general fund, represents amounts not classified as nonspendable, restricted,
committed or assigned. The general fund is the anly fund that would report a posttive amount in the unassigned
fund balance.

The Village, unless otherwise required by law or agreamants, spends funds in the following order: restricted first, then

committed, then assigned, and lastly unassigned. .

The Viiiége_ﬁés not adopled a minimum fund balance pofioy.
 USEOFESTIMATES ... - - |

The preparation of financial statements In conformity with ‘ac-cdunting‘ :princip!es generally accepted in the United
' States of Amiérica requireés managemsht: to make estimates and assumptions that affect the reported amounts of
assets and liabililies and disclosure of contingent assets and fiabilities at the date of the financial statements and the

reported amaunts of revenues and expendituresfexpenses during the reporting period. Actual results may differ from
these estimates T Lo PEREE =
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VILLAGE OF LENA
Notes to Financial Statements
December 31, 2011

NOTE 2 - CASH

The Villags is authorized to invest Its funds In accordance with Wisconsin Statutes, Allowable investments are as
follows:

« Time deposits In any credit union, bank, savings bank or trust company maturity in three years or less.
= Bonds or securities of any county, city, drainage district, technical college distrlet, village, town, or school
district of the state. Also, bonds issued by a local exposition distrlet, local professional baseball park district,
local professional football stadium district, local cutiural ‘arts disfrict or by the University of Wisconsin
Hospitals and Clinics Authority.
» Bonds or securities guaranteed by the federal government.
The Local Government Pooled Investment Fund and the Wisconsin Investment Trust.
Any security maturing in seven years or less and having the highast or second highest rating category of a
nationally recognized rating agency,
» Securities of an open end management investment company or investment trust, subject to various
conditions and investmant options.
+ Repurchase agreements with public depositories, with certain conditions.

Additional resfrictions could arise from local charters, ordinances, resolutions and grant regulations of the
Village. -

At December 31, 2011, the Village's bank balance of cash was $1,029,683. The Village maintains its cash accounts
at one financial institution. Custodial credit risk for deposits is the risk that in the event of a bank fallure, the Vilage's
deposits may not be returned. The Village does not have a deposit poticy for custodial credit risk.

Deposits in sach bank are insured by the FDIC up to $280,000 for the combined amounts of alf time and savings
accounts (Including NOW accounts); up to $250,000 fer the combined amount of all interest bearing demand deposit
accounts, and unlimited coverage for noninterast-bearing demand deposit accounts. '

Bank accounts are also insured by the Stale Deposit Guarantes Fund (SDGF) in the amount of $400,000. Howsver,
due to the relatively small size of the Guarantee Fund in relationship to the total deposits covered and other legal
Implications, recovery of material principal losses may not ba significant o individual municipalities. This coverage
has not been considered in comparing the amount of uninsured deposits below.

The following represents a summary of depasits as of December 31, 2011:

Fully Insured Daposits $ 264,483
Collaterafized with Securities held by the Pledging of
Finangial Institution in the Village's Name 540,595
Uncollateralized 224,306
Total . 3 1,029,883
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VILLAGE OF LENA
‘Notes fo Financlal Statements
December 31, 2011

NOTE 3 - RESTRICTED ASSETS
Restricted assets on December 31, 2011 consisted of cash totaling $114,082 held for the following purposes:

General Fund

.Advance Tax Collection $ 431471
Enterprise Fund
Equipment Replacement _ 70,871
Debt Sarvice 9,243
Total Restricted Assets ' 3 123,285

NOTE 4 - PROPERTY TAXES

The Village bills and collects its own property taxes and also levies for the Lena Schoo! District, Oconto County,
Northeast Wisconsin Technical College, and the State of Wisconsin.

Property taxes consist of taxes o real estate and personal property. They are levied during December and become
an enforceable lien on property the following January 1. Property taxes are payable in various options depending on
thé type and amount. Personal praperty taxes are payable on or before January 31.in full. Real estate taxes are
payable In full by January 31, orin two equal installments on or before January 31, and July 31. Real estate taxes not
pald by July 34 are assumed by the County as part of the August tax settlemeant. Delinquent personal property taxes
remain the.collection responsibility of the Village.

NOTE 5 - INTERFUND REGEIVABLE, PAYABLES AND TRANSFERS

Interfund receivables and payables between individual funds of the Village as of December 31, 2011 are detailed
below: : e :

Recelvable Fund Payable Fund - Amount . ~ Purpose

General Fund _ Enterprise Fund i 32,074 . Year End Cash Flow Titing

Interfund transfers for the yoar ended December 31, 2011 as shown In the governmental and proprietary funds
statements were &s follows: _ :

Transfer To
: General Fund Purpose
Transfer From -
Water and Sewer Utiiity _$ 25,394 Tax Equivalent
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VILLAGE OF LENA
Notes to Financlal Statements
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NOTE 6 - CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2011 was as follows:

Beginning s Ending
Balance . increase Decreasss Adjustments Batance
Governmental Actlvities
Capital Assels not being
Depraclated
Land and Improvements $ 100,000 § - $ - 3 8 $ 100,008
Other Capital Asssts :
Buiidings and Improvemeants 810,389 8,446 - 1,995 820,819
Machinery and Equiprent 1,537,683 8,762 - 7,978 1,854,413
Infrastructure - 162,028 112,485 - - 204,491
Total Capital Assets belng
Depreciatad 2,630,078 129,663 - 9,973 2,760,714
Less Aceumulated Depreclation for :
Bullding and Improvements (388,307} {20,374 - C - {408,681)
Machinery and Equipment (1,236,776) (43,008) - - (1,279,872)
Infrastructura . (16,447) (6,361) - - {22.808)
Total Accurmiulated Depraciation {1,641,530) {69,831) - - {1,711,361)

Total Capital Assels Being
Depreciated, Net of .
Depraciation 988,648 59,832 - 8,973 1,068,353

Governmental Aclivities Capital
Assets, Net of Accumulated v
‘Depreclation $ 1,088,548 $ §9,832 $ - k] 9979 - % 1,158,359

Business-Type Activitles
Capital Assets not baing

Depraciated
Land $ 763 $ - $ - $ - % 783
Construedlon In Progress 44,838 241,069 ) 285907 - -
Total Capital Assels, nol being :
Depreclated ' 45,601 241,080 285,807 - i 763
Capital Assets being Depreciated T
Utility Planl 4,615,799 165,012 33,180 - S AT4A7 631
Less: Acoumulated i
Pepraclation (1,985,952} {119,363 {33,180) - {2,072,135)
Total Capltal Assets, belng
Depreciated, Net of Depreciation 2,620,847 45 649 - - 2675496
Buslness-Typa Aclivities Capltal
Assete, Nét of Accumudalad
Depraglation $  2676,448 $ 285,718 ] 285,807 $ - $  2675,259
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NOTE 6 - CAPITAL ASSETS (Continued)

Depreciation expense was chargad to functions of the Village as follows:

Governmental Activitios .
General Government = : $ 4,442
Publle Safety 30,759
Public Works ' 25,324
Culture and Recreation 9,306
Total Depreciation Expense — Governmental Activittes - 3 69,831
Business Type Activities
Water Utility _ ' $ 33,004
Sewer Utility _ 86,269
Total Dapreciation Expense - Business Type Activities 8 118,363

- NOTE 7 - LONG-TERM OBLIGATIONS

The following is a summary of changas In long-tarm obligations of the Village for the year ended Dacember 31. 2011:

Outstanding Outstanding Dus Within

1711 increasas Decreases 123111 One Year
Governmental Activitles _ o
General Obligation Debt ) .
State Trust Funds 3 75,000 3 73,086 $ . 2196 $ 144,890 $ 2,285
Vested Compensaled o ) -
Absencas 27,352 14,834 11,906 30,380 13,878
Total Governmental
Aclivities Long-Term : .
Lisbilities . $ 102,352 $ 88,020 $ 16,102 $ 175,270 $ 15,961
Business-Type Activities
General Ohligation Debt ' _
State Trust Funds 3. 174,280 $ 115245 ] 8,081 $ 288,454 $ 8,462
Clean Water Funds 24¢,603 - 11,988 237,615 12,285
Total Business-Type v -
Actlivities Long-Term _
Liabilities 3 423803 $:. 118,245 $ - 20,060 $ .. 523,069 $ 20,747
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NOTE 7 - LONG-TERM OBLIGATIONS (Continued)

Date of Final Interest Original Balance
7 Issuance Maturity Rates indebtedness 12131111
Governmentat Activities
Long-Term Obligations .
2010 State Trust Loan 08122110 03/15/30 5.25% 3 75,000 $ 71,804
2011 State Trust Loan 10/12/11 03/15/21 3.756% 73,0806 73,086
Total Governmental Activities Long-Term Cbligations 3 144890
Bus]ness-;l‘ype Activitles
Long-Term Obligations
2005 State Trust Fund Loan 10724105 03/15/25 6.00% $ 79,878 3 66,639
2005 State Trust Fund Loan 12/13/05 03115726 5.00% 120,122 99,570
2011 State Trust Fund Loan 1012711 03/15f21 3.75% 119,245 119,245
2007 Clean Water Fund Loan  05/G8/07 08/01{27 2A75% 283,857 237,615
Total Business-Type Activities Long-Term Obligations 3 523,089

Debt servica requirements to maturity are as follows:

Governmental Funds Enterprise Funds . Tetals:

Pilncipal interest Principal Interest Pringipal Interest
2012 $ 2285 $ 3780 § 20,747 $ 14082 $ 23,032 § 47842
2013 8,914 _ 7.655 31,120 19,843 39,434 27,498
2014 9,862 5,086 34,230 16,730 44,112 22,816
2015 10,296 5,673 35474 16482 45770 21,155
2018 10,718 5,280 36,748 14,203 47,466 19,453
2017 - 2021 80,767 19,075 205,068 40,639 285,822 68,714
2022 - 2028 21,248 9,078 141,968 16,023 163,216 24101
2027 -2030 21,380 2,880 17,727 219 39,107 3,099
Total ~§ 144,860 $  BOATY $ 523,089 $§ 145201 $ 667,958 $ 204678

Estimated ‘payments of sccumulated employee benefits and other commitments are not included in the above
schedule.

The 2011 equalized valuation 'of the Village as cerfifizd by the Wisconsin Department of Revenue Is $29,974,800.
The iagal debt limit and margin of indebtedness as of December 31, 2011, in accordance with Wisconsin Statutes
follows:

Debt Limit (5% of $29,974,800) $ 1,498,740

Deduct Long-Tarm Debt Applicatle to Debt Margin 430,344

Remaining Margih of Indebtedhsss Available % 1,068,398

Debt Coverage

The Village is not In compliance with the Sewsr Revenus Bonds debt coverage ratio, |
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NOTE 7 -LONG TERM DEBT OBLIGATIONS (Continued)

Utility Revenues Pledged

The Viliage has pladged future revenue derived from the Sewerage System, net of specified operating expenses, to
repay the Clean Water Fund Loan. Proceeds from the bonds provided financing for the construction or acquisition of
capital assets used within the utlity. The loan Is payable from Sewerage Sysiern net revenues and is payable

through 2027. The total principal and intereést remalning to be paid on the bonds is $287,710. Principal and interest
paid for the éurrent year and total Sewerage Systern net revenuss were $18,017 and $143435, respectively.

NOTE 8 - FUND EQUITY
‘GOVERNMENT-WIDE STATEMENTS

Net assets feported on the government-wide statement of net assets at December 31, 2011 includes the following:

Governmental Business-Type

Activities Actlvities Total

Invested in Capital Assets, Net of Related Debt :
Net Capital Assets $ 1,168,359 $ 2,676,259 3 3,834,618
Less: Related Long-Term Debt Cutstanding 144,890 523,068 667,959

Total Invested in Capital Assets, Net of Related

Debt . _ 1,013,469 2,153,180 3,166,669
Restricted for Equipment Replacement - 70,871 70,871
Restricted far Debt Service : - 9,243 9,243
Unrestricted _ 457 777 189,247 . B67.024
Total Government-Wide Activities Net Assets $ 1,471,246 3 2,432 551 $ 3,803,797

NOTE 9 - DEFINED BENEFIT PENSION PLAN

All eligible Villags of Lena employees participate in the Wisconsin Retirement Systern (WRS), a cost-sharing multiple-
employer defined banefit public employee refirement system (PERS). All permanent employees expscted to work
over 800 hours a year are eligible to participate In the WRS. Covered employees in the Ganeral category are
required by statue to contribute 6.2% of their salary (3.2% for Executives and Elected Officials, 5.5% for Protective
Ocoupations with Soclal Securlty, and 3.9% for Protective Occupations without Social Security) to the plan.
Employers may make these contributions ko the plan on behalf of employees, Employers are required to contribute
an actuarlafly determined amount necessary to fund the remaining projected cost of fulure benefits.

The payroll for the Village of Lena employees covered by the System for the year ended December 31, 2011, was
$181,531; the employer's total payroll was$236,809. The Village employees confributed 3% instead of 6.6% from
January through July 2011, and the employer contributed the remaining 3.5%. The total required contribution for the
year ended Dscember 31, 2011, was $23,086. For general employess, this amount consisted of $5,704, or 8.6% of
payroll frorn the employer, and $2,408, or 3% from the employee and for the protective employee was $2,690, or
11.7% of payroll from the employer, and $705, or 3% from the employee. For the general employees, aftar
mandatory contributions were in effect, this amount consisted of $4,142 or 5.8% of payroll from employer, and 34,142,
of 5.8% from the employes and the protective employee was $1,983, or 8.9% from the employer ang $1,292, or 5.8%
from the employes. Total contdbutions for the years ended December 31, 2010 and 2009 were $20,881 and
$18,825, respectively.
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NOTE 9 - DEFINED BENEFIT PENSION FLAN (Continued)

Employees who retire at or after 65 (62 elected officials and 54 for protective occupation employees with less than 25
yaars of service, 53 for protective occupation employees with more than 26 years of service), are entitled to raceive a
retirement benefit. Employses may refire at age 55 (50 for protective occupation employees) and receive actuarially
reduced benefits. The factors infiuencing the benefit are: (1) final average earnings, (2) years of creditable service and
(3) a formula factor. A final average earnings Is the average of the employee’s three highest year's earnings.

Employess terminating covered employment and submitting application before becoming eligible o a retirement
benefit may withdraw their contributions and, by doing so, forfeit all rights to any subsequent benefil. For employees
heginning partlclpatton on or after January 1, 1890 and ne longer actively employed on or after April 24, 1998,
creditable service in each of five years is reqwred for eligibility for a retirement annuity. Participants employad prior to
1980 and on or after April 24, 1998 are Immediately vested

The WRS also provides death and disability benefits for empioyees Ellg[bll:ty for and the amount of all benefits are
determined under Chapter 40 of Wisconsin Statutes. The WRS issues an annual financial report, which may be
obtained by writing to the Department of Employea Trust Funds, Post Office Box 7931, Madison, WI 53707-7931.

NOTE 10 - RISK MANAGEMENT

The Village is exposed to various risks of loss related fo torts; theft of, damage to, or destruction of assets; errors and
omissions; injuries to employees; employee health claims; unemployment compensation claims; and environmental
damage for which the Village purchases commercial insurance. There has baen no reduction in Insurance coverage
from the prior year. Insurance setflements for claims resulting from the risks covered by commercial insurance have
not exceeded the insurance coverage in the past three years. - :

NOTE 11 - CONTINGENGIES

From time fo tims e Village is involved in legal actions and claims, most of which normally ocour in governmentai
operations. in the opinion of Vilage management, these lssues, and any other proceedings known to exist at
December 31, 2011, are not likely to have a material advarse impact on the Village's financial position.

Funding for the operating budget of the Village comes from many sources, including properly taxes, grants and aids

from other units of government, user fees, fines and permits, and other miscellaneous revenues. The Stats of

Wisconsin provides a variety of aid and grant programs which benefit the Village. Those ald and grant programs are

dependent an continued approval and funding by the Wisconsin governor and legislature, through thelr -budget

processes, The State of Wisconsin is currently experiencing budget problems, and s considering numerous

alternatives including reducing the afd to local governments. Any changes made by the State to funding or cligibility
- of local aid programs could have a slgnificant impact on the future operating results of the Village.

NOTE 12 - PROPERTY TAX LIMITS
Under 2011 Wisconsin Act 32’,_ in 2011 and all fut¢re years, a municipallty is allowed to Increase its levy over the

amount it levied In the prior year by the percentage increase in equalized value from net new construction or zero
percent. Changes in debt service from ona year to the next are generally exempt from his limit.
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NOTE 13 - MAJOR CUSTOMER

Saputo Cheese USA accounted for $84,806 of the water and sewer utility revenues during 2011,

NOTE 14 - SUBSEQUENT EVENTS

The Village pre-paid one State Trust Fund Loan, which was taken out for a new loader in 2010, for an amount of
$75,284.87 in February 2012.

The Village authorized a 1% sewer rate increase effective for the March 2012 hilling.

The Vlillage took the final dréw on the Stale Trus! Loan for the Pelkey Streel Project In the amount of $57,668.45 in
March of 2012 to pay for the final costs assoclaled with the project this spring.

The Village has put in an offer to purchase approximately 22 acres in the Village for $110,000. As of March 21%,
2012, the seller has accepted the offer and the Village is In the process of taking out a twenty year State Trust
Fund Loan jor the full §110,000'al an interest rate of 4%.

NOTE 15 - UPCOMING ACCOUNTING PRONOUNCEMENTS

GASB Siatement No. 63, Financial Reporling of Deferred Quiflows of Resources, Deferred inflows of Resources,
and Nef Position, was issued by the GASB in June 2011 andg will be effective for the Village's Decémber 31, 2013
fiscal vear.. The statement incorporates deferrad outflows of resources and deferred inflows of resources, as
defined by GASBE Concepts Statement No. 4, into the definitions of the required components of the residual
measure of net posilion, formerly net assets. This stalement also provides a new statement of net position format
to report all assets, deferred oulflows of resourses, liabilities, deferred inflows of resources, and net position.
Once Implemented, this statement will Impact the format and reporting of the statement of net assets at the
government-wida fund levei. : .
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VILLAGE OF LENA
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Genera! Fund
For the Year Endad December 31, 2011

Variance
Original and Favorable
‘Final Butlget Actual {Unfavorable)
REVENUES
Taxes $ 182,585 % 160,085 $ {22,500}
Intergovernmental - _ 207,976 208,333 357
Licenses and Permits ‘ ' 3,205 4,009 714
Fines and Forfelts 18,100 28,908 10,808
Public Charges for Services 15,850 17,867 2,017
Miscellaneous 18,090 18,137 47
Tofal Revenues 445,856 437,339 {8,567)
EXPENDITURES , .
General Govemnment 143,497 135,785 7,712
Public Safely 94,212 04,954 {742)
Public Works 149,651 108,311 11,340
Culture and Recreation 26,050 4475 21,575
" ‘Conservation and Developtnent 750 1,250 (500)
Capital Qutlay 8,000 125,906 (116,906)
Debt Service ’ 6,068 6,066 " -
Total Expenditures 309,226 476,747 {77,521)
EXCESS (DEFICIENCY) OF REVENUES
OVER {(UNDER} EXPENDITURES 46,670 {39,408) (86,078)
OTHER FINANCING SOURCES
Proceeds from Long-Term Dabt - 73,086 73,086
Operating Transfers in - Watar Utility 23,000 . 25394 2,394
Total Other Financing Sources 23,000 98,480 75,480
NET GHANGE IN FUND BALANGE 89,670 59,072 (10,588)
FUND BALANCE - BEGINNING 165,793 165,793 -
FUND BALANCE - ENDING $ 235463 § 224885 5 {10,598)

See Accompanying Notes to Budgetary Comparison Schedules
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VILLAGE OF LENA
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual
Library Fund
For the Year Ended December 31, 2011

Orlginal Variance
and Final Favorable
Budget Actual {Unfavorahle)
REVENUES
General Property Taxes $ 22500 % 22500 % “
- Intergovernmantal 33,839 34,117 178
. Public Charges for Services 4,000 2,521 (1,479)
Investment Income 100 273 173
Donations - 4,438 4438
Total Revaenues 60,539 63,849 3,310
EXPENDITURES
Culture and Recreation
Salaries and Wages' . 34,500 40,092 {5,592)
Employes Beneflts 1,600 : 2,047 (547)
Training Expense 1,100 830 270
Books, Videos arnd Periodicals 2600 4,847 4,853
Automation Expense 5,000 4,344 656
Utilities 6,000 4,200 1,800
Postage 400 1,939 (1,539}
Miscellaneous 2,400 5,587 (3,187}
Total Expenditures. _ 60,5600 63,986 (3,486)
NET CHANGE IN FUND BALANCE 39 (137) (176)
FUND BALANCE - BEGINNING 114,392 114,392 -
FUND BALANCE -~ ENDING $ 114,431 § 114,256 § (176)

See Accompanying Neles to Budgelary Cemparison Schedules
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VILLAGE OF LENA
Schedule of Ravenuas, Expenditures and Changes in Fund Balance
Budget and Actual
Fire Department Fund
For the Year Ended December 31, 2011

Original Variance
and Final Faverable
Budget Actual {Unfavorable)
REVENUES
Intergovernmental Revenues 3 66,000 $ 69,521 § 3,521
Charges for Service 4,000 6,615 2,815
Investment Income 400 270 (130}
Donations 1,000 14,350 10,350
Miscellaneous 3,000 25 (2,975)
Total Revenues 74,400 87,781 13,381
EXPENDITURES
Public Safety
Salaries and Wages 1,300 1,708 {408)
Employee Benefits 100 119 {19)
Man Hours Expense , 6,000 10,038 {4,038)
Clothing Allowance ‘ 12,500 - 12,600
Training Expense ' 13,500 12,646 854
Utilities 5,775 5,460 315
- Insurance 8,000 6,012 1,988
Vehicle and Equipment Repairs - 5,000 10,521 (5,521}
Fuel Expense 1,000 2,128 {1,128)
Miscellaneous : 1,500 1,176 324
Capiial Qutlay . - 3,757 (3,787)
Total Expendltures 54,675 53,666 1,109
NET CHANGE IN FUND BALANCE 19,725 34,215 14,490
FUND BALANCES - BEGINNING 118,428 118,428 ] -
FUND BALANCES - ENDING § 138,153 $ 162643 § 14,490

Sss Accompanying Notes to Budgelary Comparison Schedules
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VILLAGE OF LENA
Notes to Budgetary Comparison Schedules
~ For the Year Ended Decamber 31, 2011

BUDGETARY PROCESS

The Village follows these procedures in establishing the budgetary data

During Oclober, Village management submits to the Village Board a proposed operating budgst for the
calendar year commencing the following January 1. The operating budget includes proposed expenditures
and the means of financing them. After submission to the governing body, public hearings are held to obtain
taxpayer comments. Following the public hearlngs, the proposed budget, including authorized additions and
deletions, is legally enacfed by Village Board action.

Budgets are adopted on a basls consistent with accounting princlples generally accepted in the Unifed States
of America for the general and special revenue funds. Budget Is defined as the originally approved budget
plus or minus approved amendments. There were ho amendments during the year, Budget appropriations
not expanded during the year are closed to fund balance unless authorized by the governing body to he
forwarded into the succeeding year's budget. ‘ '

During the yaar, farmal budgetary integration is smployed as a management confrol device for the general
fund and special revenue funds.

Expenditures may not exceed appropriations provided in detailad budget accounts maintained for each
activity or departmeant of the Village. Amendments to the budget during the year require nitial approval by
managernent and are subsequently authorized by the Village Board.

EXCESS OF ACTUAL EXPENDITURES OVER BUDGET IN INDIVIDUAL FUNDS

The following functions had an excess of actual expenditures over budget for the year ended December 31, 2011:

General Fund

Fublic Safety % 742
Conservation and Daveloprnent 500
Capital Cutlay 116,908
Library Fund
Culfure and Regreation
Salaries and Wages 5502
Employee Benefits 547
Postage 1,839
Miscellanaous 3187

Fire Department Fund

Public Safety
Selaries and Wages : 408
Employee Benefits 19
Man Hours Expense 4,038
Vehicle and Equipment Repairs 5,521
Fuel Expense 1,129
Capital Qutlay 3,757
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VILLAGE OF LENA

Schedule of Detailed Budgetary Revenues and Cther Financing Sources Comparison
: General Fund

For the Year Ended December 31, 2011

TAXES
General Property Taxes

INTERGOVERNMENTAL
Shared Revenues
General Highway Aids
Computer Ald
Police Training Aid
School Patrol Aid
Total Intergovernmeantat

LICENSES AND PERMITS
Liquor and Malt Beverage Licenses
Operators Licenses
Cigarette Licénses
Dog and Cat Licenses
Bufiding Permits
Other Permits
License Publication Fees
Total Licenses and Permits

FINES AND FORFEITS
Court Penalties and Fines
Parking Viclations

Total Fines and Forfeits

PUBLIC CHARGES FOR SERVICES
Clerk's Revenue
Police Department
Garbage Bag Revanus
Garbage and Dump Revenue
Recycling
Weed and Nuisance Control
Snow Removal
Total Public Charges for Services
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Original Variance
ande Final Favorable

Budget Actual {Unfavorahle)
$ 182,685 % 160,085 - (22,500}
167,306 167,297 (8}
37,971 37,971 -

300 427 127

600 900 300
1,800 1,738 (62)
207,976 208,333 357
1,700 1,700 “

700 726 28

50 50 -

150 165 15

600 1,191 591

50 132 82

45 45 -

3,295 4,009 714
18,000 28,908 10,908
400 - {100)

18,100 28,908 10,808

100 131 31

100 1,005 905
8,200 7,872 (328)

150 182 32

6,700 8,245 1,545
200 - (200)

400 432 32

16,850 17,867 2,017




VILLAGE OF LENA
Schedule of Detalled Budgstary Revenues and Other Financing Sources Comparison
General Fund
For the Year Ended December 31, 2011

Orlginal : Varlance
and Final Favorable
Cl Budget Actual {Unfavorable)
MISCELLANEQUS o
. Miscellaneous General Revenue $ 1560 % 1988 § 439
Interest Income ‘ 1,000 572 (428}
Rent _ 15,540 16,576 i 38
Total Miscellaneous 18,090 18,137 o 47
Total Revenues -. 445,896 437,339 . (8,857)
OTHER FINANCING SOURCES - »
Proceads from Lohg-Term Debt - - 73,086 73,088
Operating Transfers In - Water Utlity 23,000 25,394 2,394
Total Other Financing Sources 23,000 . 98,480 75480
TOTAL REVENL_!ES AND o S
OTHER FINANCING SOURCES $ 468,898  $ 635819 % 66,923
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VILLAGE OF LENA

Schedule of Detailed Budgetary Expenditures Comparison

General Fund
For the Year Ended December 31, 2011

Orlginal Variance
and Final Favorable
Budget Actual {Unfavorable)
EXPENDITURES .
GENERAL GOVERNMENT
Village Board $ 7000 § 6,480 % 520
Village President 2,000 1,483 517
Municipal Court 9,000 8,750 250
Legal _ 2,500 2,872 (372)
Administrative 1,700 - 1,684 16
Clerk/Treasurer 29,889 26,687 3,202
Elections 1,500 1,654 (54}
Finance 7,800 7,930 {130)
Assessor 4,200 4.109 91
Village Hall Expenses 14,300 12,041 2,259
Insurance 13,000 13,078 (78)
Retirement 10,839 9,634 1,305
Soclal Security . 10,660 . 10,663 (103)
Health Insurance 28,809 28,645 164
Travel Expense 400 275 125
Total General Government 143,497 135,785 7,712
PUBLIC SAFETY
Police Salarles and Wages . 50,137 55,514 (5,377
Folice Operations 15,000 16,926 (1,926)
Fire Protection 22,700 16,318 6,382
Rescus Squad 5775 6,196 (421)
Building Inspection 600 - 800
Total Public Safety 94,212 94,654 (742)
PUBLIC WORKS
- Salarles and Wages 41,907 42,207 (300)
Clothing Allowance 500 178 322
Strest Maintenance 23,600 18,060 5,640
. Streat Cleaning 1,000 408 591
Snow Remaoval 4,000 3,237 763
Sireet Lighting 214,000 21,551 (551)
Sidewalks 1,500 - 1,500
Street Signs and Markings " 2,000 488 1,512
Garage and Building 200 105 a5
Sanitation 9,000 8,030 870
Recycling 13,744 - 13,327 417
Waead Cutting 1,200 719 481
Total Public Works 119,651 108,311 14,340
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VILLAGE OF LENA
Schedule of Detalled Budgetary Expsnditures Comparison - Continued
General Fund -
For the Year Ended December 31, 2011

Original Variance
and Final Favorable
Budget Actual {Unfavorahle)
CULTURE AND RECREATION
General Recreation $ 250 % 214 % 36
Celebrations and Entertainment ' 3,300 4,261 (981}
Library 22,500 - 22,500
Total Cuiturs and Recreation 26,050 4,475 21,575
CONSERVATION AND DEVELOPMENT
Community Development 750 1,250 (500)
CAPITAL OUTLAY
General Governmerit - 8,446 (8,446}
Public Safety 5,000 - 5,000
Public Works 4,000 117,460 {113,480)
Total Capital Outlay . 9,000 125,008 (116,908)
DEBT SERVICE
Principal 3,196 3,196 -
Interest 2,870 2,870. -
Total Debt Service 6,066 6,066 .
TOTAL EXPENDITURES $ 399,226 $ 476,747 % (77,521)
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VILLAGE OF LENA
Schedule of Qperating Revenues and Expensas
Water and Sewer Utiity
For the Year Ended Decamber 31, 2011

Water Sewer Total
OPERATING REVENUES
Metered Sales _
Residential $ 25918 $ 90,353 § 118,271
Commerclal ) 5,308 25,525 30,833
Industrial 67,659 5,949 74,608
Public Authorilies - 3,133 - 14,591 17.724
Total Metered Sales 102,018 137,418 239,436
Private Fire Protection 1,512 - 1,512
Public Fire Pretection 35,843 - 35,843
. Total Sales of Water 139,373 137,418 276,791
Other Operating Revenues ‘
Customer Forfelted Discounts - 318 318
Miscellaneous Operating Revenue . 1,378 5,700 7,078
Total Operating Revenue 140,751 143,436 284,187
OPERATING EXPENSES
DOperation and Maintenance
Operation Labor 24,017 36,928 60,945
Power Purchased for Pumping 27,801 25,766 53,667
Chemicals for Sewage Treatment 345 46 391
Maintenance and Repairs ‘ 4,427 10,994 16,421
Operaling Supplies 287 34,214 34,481
Operating Transpottation Expenses _ ' 1,497 1,497 2,994
Total Operation and Malntenance 58,354 109,445 167,798
Administrative and General
Salarles 7,040 _ 6,945 13,085
Office Supplles 346 - 584 930
Outside Services Employed : o 2,586 10,439 13,025
Utllities 951 805 1,556
Fropsrty Insurance 1,733 1,654 3,387
Miscallaneous 2,102 4,262 8,364
Total Administrative and General Expeanses 14,758 24,489 39,247
Other Oparating Expenses _
Depreciation 33,004 86,269 119,363
TOTAL OPERATING EXPENSES 106,206 220,203 326,409
OPERATING INCONE {LOSE) 34,545 {76,767) (42,222)-
NON-OPERATING REVENUES (EXPENSES)
Interest Income . 230 505 735
Interest Expense {(6,504) {8,891) {15,395)
Total Non-Operating Revenugs (Expenses) {6,274) {8,386) {14,660)
TRANSFERS CUT : (25,055} (339) (25,294)
CHANGE IN NET ASSETS $ 3216 § (85,492) 3 (82,276)
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‘VILLAGE OF LENA
Schedule of Water Utility Rates of Return
Based on Public _Serﬁlc_:e_’ Coqhmissjon of Wisconsin Regutation
For the Years Ended December 31, 2011

UTILITY PLANT
Beginning
Ending

Average

ACCUMULATED DEPRECIATION
- Beginning :
Ending
. Average

MATERIALS AND SUPPLIES INVENTORY
Beginning
Ending
= Average

REGULATORY LIABILITY
Beginning
Ending
Average
AVERAGE NET RATE BASE
NET OPERATING INCOME

RATES OF RETURN

$ 484,576
557,880
526,228

{132,369)
(130,682)

(131,476)

6,155
6,411
6,283

(87,988)
(81,218)
(84,603)

. $ 316433

oo —————
e —

$ 28,762

e ——

9.41%

This schedule is 'computed based bn Public Service Commission of Wisconsin'regu!:atory accounting which
differs from accounting principles generally accepted in the United States as described In Note 1.

The rate of return for 2010 was 13.77%

46




VILLAGE OF LENA
Schedute of Sewer Utllity Rates of Return
Based on Public Service Commission of Wisconsin Regulation
For the Years Ended December 31, 2011

UTILITY PLANT
Beginning . ' 3 3,138,087
Ending 3,163,408
Average . : 3,150,748

ACCUMULATED DEPRECIATION

Beginning ' (1,5656,547)
Ending §1,624,247)
Average ' {1,590,397)
MATERIALS AND SUPPLIES INVENTORY
Beginning 125
. Ending . _ 125
Average 126
AVERAGE NET RATE BASE $ 1,560,476
NET OPERATING LOSS $ {76,767)
RATES QF RETURN : -4.,92%

This schedule is computed based an Publlc Service Commission of Wisconsin regulatory accounting which
differs from accounting principles generally accepted in the United States as described in Note 1.

The rate of return for 2010 was (-2.25%)
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