Village Board Minutes
January 20, 2014 8:06 p.m.

Roll Call: Steve Marquardt, Judy Patenaude, Linda Hinds, Terry Hinds, Chad Misco (arrived 8:10 p.m.)
Absent: Cody King — work; Craig LeFebre;

Also Present: Charlene Meier, Sarah Nunn — Ayres Associates, Craig Schuh — Ayres Associates, Kevin Jagiello,
Debbie Jagiello, Becky Bartell, Jean St. Louis — representing Town of Lena, Dave Honish (arriving at 8:30 p.m.)

Agenda: Motion was made by Judy Patenaude to approve the agenda as printed with changes to the order. Linda Hinds
seconds the motion. Motion carried.

Minutes: Judy Patenaude made a motion to approve the December 16, 2013. Linda Hinds seconds the motion. Motion
carried.

Old Business:

Joint Library Agreement — Discussion followed with the members of the Town of Lena board and the Village board
regarding the joint library agreement. Items to address: ownership, lawyers expense, state mandated board members,
etc. A joint committee with two members from each board will gather and fine tune the agreement to have a
preliminary draft for April, 2014. Dave Honish will preside over the meetings. Motion by Linda Hinds to appoint Terry
Hinds and Judy Patenaude to the joint committee. Chad M. seconds the motion. Motion carried.

Trustee e-mail — Clerk reported the part number was received that afternoon. She will order the items as soon as
possible.

Committee Reports:

Public Works: - received a sample bid for lawn cutting in the amount of $6500. The committee will review the village’s
man hours to see the time/cost to the village and which would be beneficial. The Public Works committee has a
schedule meeting on Thursday at 2:30 p.m. Job merging will be discussed.

Police & Fire: Police Chief Jim Herald will be attending New Chief’s training the week of January 27", Hiring of a part-
time officer to fill vacancies is in process.

Finance: The job description for the deputy clerk/treasurer position was reviewed. Motion by Judy P. to accept the job
description. Linda Hinds seconds the motion. Motion carried. Interim financing for the water treatment project will be
with First Merit Bank. Funding with USDA is on hold. Copy of capital improvement plan was given to each board trustee.

Wage & Personnel: Performance reviews will be done by the committee. Payroll will go to bi-weekly as of July 1, 2014.
Information was received regarding employees not taking the health insurance offered and wanting to received
monetary compensation is not allowed.

Planning & Development: Chad M. reported on the meeting with Paul Erfurth of Economic Development recommended
focusing on the villages current businesses to see what the village can do to help them. Monthly meeting is scheduled
for Wednesday January 22", Streets signs will be updated.

Drainage District: - Terry Hinds reported that the court hearing is scheduled for Wednesday, January 22, 2014 at 10 a.m.

Weeds: - nothing to report.



Sidewalks — keep them clean of snow. Residents need to be reminded.

New Business:

Webpage — Bill Koehne from Packerland Websites presented the board the new website. Items to be added in the
future: Ordinance book. Special thanks was given to Terry Hinds and the Village Clerk for their input.

Questions were raised regarding the banner picture. Trustee and utility workers e-mails will be added.

Newsletter: Discussion followed on creating the village newsletter that can be sent to the village residents to help keep
them informed of the village matters. It can be done quarterly and included with their utility bills.

Presentation of Bills: Bills in the amount of $305,697.74. Motion by Chad M. to pay the January bills. Linda Hinds
seconds the motion. Roll call vote: Linda Hinds aye, Judy Patenaude aye; Terry Hinds aye; Chad Misco aye; Steve
Marquardt aye. Motion carried.

Correspondence, Permits, Miscellaneous: Operator’s license for Ju dy Staudenmaier for Lena Fast Stop was presented
for approval. Motion by Judy P. to approved the license. Linda Hinds seconds the motion. Motion carried. Nicolet
Staffing approached the Village regarding holding a job fair that the village hall. Linda Hinds expressed concerns with the
utility and board meetings on the same night and the time constraints. It was decided to change the utility meeting to
the first Monday of the month and keeping the village board meeting on the third Monday to allow more time for each.

Announcements/general information/items for next agenda: Joint Library Agreement, Village newsletter

Adjournment: Motion by Judy P to adjourned. Linda Hinds seconds the motion. Motion carried. Meeting adjourned at
10:12 p.m.

Respectfully submitted,

Charlene J. Meier
Clerk/Treasurer



